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LINKING GUARDIANS,  
SHARING SKILLS AND TRAINING

First Nations on northern Vancouver Island and the 

adjacent mainland came together to create the Ha-ma-yas 

Stewardship Network, which provides valuable services 

and supports for Guardian and stewardship programs.

Delivered through Na̲nwak̲olas Council, Ha-ma-yas 

helps to coordinate training, fundraising, procurement, 

and data storage for member First Nations’ Guardian 

and stewardship departments. By working together, 

Na̲nwak̲olas members are building strong partnerships, 

increasing their expertise, and sharing costs for training 

and technical services.

Learn more: nanwakolas.com

The Guardians are protecting our way 
of life. They’re protecting our ways of 
doing things, our ability to connect 
with the world around us and to be a 
part of it. 

XANUSA’MEGA CHARLENE EVERSON

Cultural Capacity Coordinator,   

Na̲nwak̲olas Council

Chip Mountain, Mamalilikulla Guardian, sets up 

equipment before beginning a survey.  

PHOTO 

Na̲nwak̲olas Council
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Indigenous Stewardship in the 
Great Bear Sea

On the coast, First Nations’ territories and stewardship 

responsibilities have always included both terrestrial 

(land) and marine ecosystems. For millennia, the 

ocean has provided abundant resources - including 

salmon, shellfish, eulachon, and seaweed – that have 

nourished coastal communities for generations.

In recent years, overfishing, increased shipping, 

and climate change have had negative impacts 

on these life-giving ecosystems, contributing to 

declines in fish, bird, and shellfish populations. 

To address these threats, protect important habitat 

and culturally-important sites, and create new 

economic opportunities for people on the coast, 

First Nations have co-developed a plan to create a 

network of marine protected areas in the Northern 

Shelf Bioregion, also called the Great Bear Sea. 

In tandem with these protections, First Nations 

are working through the Coast Solutions 

Task Group (which includes Coast Funds) to 

develop a new project finance for permanence 

(PFP) initiative that delivers stable, long-term 

financing for First Nations’ stewardship and 

economic priorities in the Great Bear Sea.

Project finance for permanence is a conservation 

finance model, first used in the Great Bear Rainforest 

through the establishment of Coast Funds, that 

brings partners, financing, and regulations together 

to support the lasting protection of a region. 

What makes the PFP model different from other 

conservation finance tools is that all of the funding 

is assembled up-front in a single closing. The closing 

process motivates partners to implement a strong 

conservation and stewardship plan, and the invested 

funds provide certainty for the years ahead.

MPAs are an important tool to 

protect and conserve marine 

habitats and can support 

biodiversity, community 

well-being and economic 

prosperity.  

PHOTO 

Moonfish Media
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By establishing a marine PFP to complement 

the Great Bear Rainforest PFP, First Nations will 

extend important protections and conservation 

financing from the land to the sea. This is a once-in-

a-generation opportunity for First Nations, Crown 

governments, and philanthropy to come together 

to protect valuable, productive marine ecosystems 

and create a better future for people on the coast.

At the COP15 biodiversity summit held in Montreal 

in December 2022, the Government of Canada 

committed $800 million in funding for four 

Indigenous-led conservation initiatives, including 

the Great Bear Sea PFP. This commitment is an 

important milestone in protecting the Great Bear Sea 

and recognizes the pivotal role Indigenous Nations 

play in helping to achieve Canada’s goal to conserve 

30 per cent of its lands and waters by 2030.

(L-R) Dallas Smith, Prime Minister Justin Trudeau,  

Christine Smith-Martin, and Merv Child joined other 

Indigenous leaders at COP15 to announce $800M for four  

Indigenous-led conservation initiatives.  

PHOTO 

Coastal First Nations, Na̲nwak̲olas Council

The proposed MPA Network includes 30,493 km2, or about 

30 per cent of the Northern Shelf Bioregion. More than half of 

this area (approx. 62 per cent) is comprised of existing MPAs, 

with the rest made up of new protected areas.  

PHOTO 

MPA Network Action Plan

Building on this momentum, Coast Funds will 

support First Nations to continue engaging 

communities, partners, and funders as the 

Coast Solutions Task Group moves forward 

with implementing a marine PFP.
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Raine Playfair  

Director of Stewardship Funding 

stewardship@coastfunds.ca

Ross Dixon

Director of Development 

development@coastfunds.ca

Documenting First Nations’ 
Visions for Stewardship

Many First Nations have ambitious plans for 

growing their stewardship and Guardian programs 

to conduct community-directed research, 

restore damaged wildlife habitat, gather data, 

and assert their presence in their territories.

Upon request, Coast Funds works with the First 

Nations we serve to document their stewardship 

visions and translate their goals into costed 10-year 

action plans. For example, if a First Nation wants 

to increase its efforts to restore the abundance of 

salmon populations or to build an archaeological 

database in their territory, Coast Funds can work 

with stewardship leaders to determine the activities, 

equipment, staffing, and training needed, and then 

create a plan and budget for achieving that goal. 

With a roadmap and budget in place, First 

Nation leaders have the information they need to 

fulfill their goals, apply for grants, and develop 

fundraising strategies to fill any revenue gaps. 

In 2022, First Nations worked with Coast Funds 

to create three stewardship vision documents and 

to develop a strategy, including undertaking a 

feasibility assessment, to secure sustainable financing 

for marine stewardship on a regional scale. 

VISIONING PROCESS

Coast Funds supports listening sessions to 

begin the process. Hereditary and elected 

Chiefs, Council members, community 

members, and stewardship staff take 

the lead in stewardship planning. Their 

knowledge and expertise inform objectives 

for activities such as monitoring, restoration, 

compliance and enforcement, among other 

things, within their traditional territories. 

Once the goals are agreed upon, Coast 

Funds staff members work with First 

Nations to map out the steps, staffing, 

and revenue needed to scale-up their 

stewardship programs to meet their vision. 

After the strategic plan is articulated, 

hereditary and elected Chiefs and 

Council members provide final input 

before formally endorsing it. 

The completed vision provides a 

framework for annual workplans 

and guidance to potential funders 

and partners. This planning process 

also identifies any funding gaps.

Would you like to learn more about stewardship visions and Indigenous-led fundraising?

mailto:stewardship%40coastfunds.ca?subject=
mailto:development%40coastfunds.ca?subject=
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Securing Funds to Grow 
Stewardship Departments

To implement their stewardship visions, First Nations 

need stable, long-term funding to cover operating 

costs, staff salaries, equipment, and infrastructure. 

The endowments First Nations hold with Coast Funds 

generate predictable, long-term revenue, and provide 

certainty for a significant portion of a stewardship 

department’s operating costs. To meet their goals 

and increase their stewardship budgets, First Nations 

can access support from Coast Funds to develop 

fundraising strategies to grow their endowments (and 

annual returns) and access complementary revenue 

sources, like project grants and service fees.

By growing their endowments with Coast Funds, First 

Nations increase their access to stable revenue and 

reduce their reliance on cyclical, administratively-

intensive funding sources – all while leveraging 

Coast Funds’ investment expertise, access to capital 

markets, and cost-shared portfolio. 

In May 2022, a group of Mamalilikulla people travelled to 

Gwa̱xdlala/Nala̱xdlala Lull Bay/Hoeya Sound to celebrate 

their Nation’s declaration of an Indigenous Protected and 

Conserved Area. 

PHOTO 

Taylor Roades

Current 
Endowment

Revenue

Carbon 
Credit 
Sales

Stewardship 

Fees

Project 
Grants

Royalties

Contracts

O
ther

Additional 
Endowment

Revenue

Stewardship 
Revenue 
Sources

THE POWER OF ENDOWMENTS

By fundraising, First Nations can grow their 

endowments with Coast Funds - and their annual 

returns - which fills revenue gaps and anchors 

stewardship budgets for years to come.
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A BOLD VISION FOR STEWARDSHIP

Kitasoo Xai’xais Nation launched its 10-year stewardship vision in 2022, with ambitious 

goals for increasing the Nation’s Guardian Watchmen presence, conservation efforts, and 

research programs within their territories, which span nearly 4,000 km2 on the central 

coast of British Columbia. Their vision builds on recent successes – including declaring a 

new marine protected area in Gitdisdzu Lugyeks Kitasu Bay – and charts a path forward. 

To help realize their goals, the Kitasoo Xai’xais have partnered with Coast Funds to secure 

long-term investments in their stewardship endowment, along with grants and other 

revenue sources. Growing their endowment will increase the Nation’s access to stable, 

sustainable stewardship revenue for generations to come.

Lines on a map don’t protect places 
– people do. Over the last 20 years, 
we’ve reasserted our role as caretakers 
and built a team of 25 stewardship 
professionals. We have the authority, 
the skills, and the ambition to scale 
that up even further.

DOUG NEASLOSS

Chief Councillor,   

Kitasoo Xai'xais Nation

Kitasoo Xai'xais Nation partnered with Coast Funds 

to share their Stewardship Vision with funders and 

supporters at an event in Vancouver.

PHOTO 

Sandra Steier / Coast Funds
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Knowledge Sharing

In the spirit of reciprocity, Coast Funds collaborates 

with First Nations to document their project 

outcomes, craft project stories, and share what 

we’ve learned. Through these activities, Coast Funds 

helps demonstrate the impact of First Nations’ 

project investments on community well-being and 

supports Nation-to-Nation learning and collaboration 

on stewardship, economic development, and 

conservation financing. 

In 2022, Coast Funds was invited to share knowledge 

and contribute to research on decolonized funding 

practices, conservation financing, and Indigenous-led 

investing through partnerships and engagements with:

•	 Blue Nature Alliance 

•	 CPA British Columbia

•	 Conservation for Reconciliation Partnership

•	 Conservation International

•	 Enduring Earth Partnership

•	 Environment and Climate Change Canada's 

National Steering Committee

•	 Environment Funders Canada

•	 ESG Centre for Excellence

•	 National Aboriginal Trust Officers Association

•	 Pembina Institute

•	 Real Estate Foundation of BC

•	 SeaCoast Trust

•	 Sustainable Finance Forum on the Hill with 

Members of Parliament 

•	 University of Victoria 

In addition, Coast Funds makes its founding 

agreements, investment policies, and governance 

documents available on our website for other 

conservation organizations to view and adapt.

Shehin Rahemtulla, sustainable energy manager, 

presented at the Pembina Renewables in Remote 

Communities conference on the financial case for 

transitioning from diesel to renewable electricity in 

remote communities.  

PHOTO 

Robin Clark
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Storytelling

In 2022, Coast Funds partnered with First Nations to create four feature stories:

Powering Klemtu 
By upgrading its hydropower facility, the Kitasoo Xai’xais Nation has increased 

its generating capacity from 600 kilowatts to 1.7 megawatts. “With the hydro 

expansion, we now have the ability to build more homes to then provide more 

opportunities for [our members] to come back home. That’s the big picture,” says 

Isaiah Robinson, Kitasoo Xai’xais councillor. 

ARROW-RIGHT-LONG  bit.ly/CF-Klemtu 

Welcome to Shearwater 
“We’re sharing our story and welcoming visitors to our beautiful home on the central 

coast,” says Jaimie Teagle, Chief Operating Officer of Shearwater, a 63-acre resort 

purchased by the Heiltsuk Tribal Council in 2021. Since acquiring the resort, the 

Haíɫzaqv have grown the business to include eco-cultural tours, new employment 

opportunities, and partnerships with training providers.  

ARROW-RIGHT-LONG bit.ly/CF-Shearwater 

Meet the Wei Wai Kum Guardians 
“We’ve been here for thousands of years and it’s our responsibility to care for our 

territory,” says Wei Wai Kum member and former Guardian Manager Karl Smith. 

Today, nine Wei Wai Kum Guardians work to patrol their territory, gather ecosystem 

data, restore salmon habitat, and inform decision-makers on what's happening 

within the territory. 

ARROW-RIGHT-LONG bit.ly/CF-WWK 

Ha-ma-yas Links Guardians 

“It’s very soul-satisfying for me to be out there, to be connected with my Nation’s 

territory,” says Chip Mountain, a Mamalilikulla Guardian. Through the Ha-ma-yas 

Stewardship Network, Guardians like Chip have access to training, equipment, 

revenue sharing, and other services to support their Nations’ stewardship programs.   

ARROW-RIGHT-LONG bit.ly/CF-Hamayas

For more stories from First Nations on the coast, visit: coastfunds.ca/project-stories. 

https://bit.ly/CF-Klemtu
https://bit.ly/CF-Shearwater
https://bit.ly/CF-WWK
https://bit.ly/CF-Hamayas
https://www.coastfunds.ca/project-stories
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Coast Funds' Financials

Coast Funds is made up of two organizations with distinct financial strategies and separate reporting: 

Coast Economic Development Society,  

a not-for-profit society, manages an economic 

development fund that’s designed to deliver up-front 

financing for First Nations to invest in businesses 

and infrastructure. The capital in this fund, which is 

allocated between First Nations, is spent down over 

time with an anticipated completion in 2024. 

Coast Conservation Endowment Fund Foundation, 

a registered charity, manages a conservation 

endowment that’s designed to generate annual 

returns to support First Nations’ stewardship and 

Guardian programs in perpetuity. The capital in this 

fund is invested for the long-term and returns are 

allocated between First Nations. 

Format, Starting Capital: 

Sinking fund, established with $60 million in 2008.

Objective: 

Spend the founding capital to deliver up-front financing 

for First Nations to invest in businesses and infrastructure.

Investment Approach: 

Fixed-income portfolios supporting the fund’s 

liquidity, while protecting capital.

Fund Balance and Cumulative Project Financing:  

■ Fund Balance   ■ Cumulative Project Investments

Format, Starting Capital: 

Endowment, established with $56 million in 2008.

Objective: 

Deliver consistent annual returns for First Nations’ 

stewardship programs, while protecting founding capital.

Investment Approach: 

Diversified mix of assets to generate strong, 

predictable annual returns. 

Fund Balance and Cumulative Project Financing: 

■ Fund Balance   ■ Cumulative Project Investments

$64.1M
for 222 
projects

$45M
for 217 
projects

$92M
endowment 
fund balance

Across both organizations, Coast Funds adheres to best practices in corporate governance and strives to 

maximize returns to First Nations by keeping operating costs low and choosing investments that align with 

Indigenous rights and values.  
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COMPLIANCE

Coast Funds complied with all statutory, regulatory, 

and governing document agreements, as well as its 

policies and bylaws.

INVESTMENT STRATEGY

Through a tumultuous year for financial markets, 
both funds performed above 2022 market 
benchmarks. Over the last three years, the Foundation 

(which manages the Conservation Endowment) 

exceeded its fund objective by 0.5% and the Society 

(which manages the Economic Fund) returned 2.2%, 

falling short of its objective by 0.2%. 

To prepare for economic downturns, Coast Funds’ 

board and staff members have managed the 

organizations’ portfolios with care: diversifying 

assets to weather market volatility and incorporating 

Indigenous rights, alongside environmental, social, 

and governance factors, into investing decisions.

This strategy has proven its effectiveness. In 2022, the 

Foundation’s well-diversified portfolio returned -1.2% 

and the Society’s fixed-income portfolio returned 

0.4%. In contrast, a typical, traditional balanced fund 

composed of equities and bonds experienced a one-

year return of -7.5%.

2022 Financial Highlights

PROJECT FUNDING

In 2022, Coast Funds expensed $3.65 million in project 

funding for First Nations. This includes $1.25 million 

through the Coast Economic Development Society (the 

Society) for economic development projects and $2.4 

million through the Coast Conservation Endowment 

Fund Foundation (the Foundation) for stewardship and 

conservation projects.

FIRST NATIONS' CONTRIBUTIONS

First Nations contributed $127,500 to their 
investments within the Foundation’s stewardship 
endowment fund, which generates returns to fund 

objectives in First Nations’ stewardship visions.

First Nations from coastal British Columbia are 

currently engaged with the federal and provincial 

governments on regional marine conservation planning 

and conservation finance initiatives. The Coast 

Solutions Task Group has designated the Foundation 

to hold early financial commitments from donors in 

escrow in the amount of $13.6 million until the closing 

conditions in the agreements have been satisfied.

Do you have questions about Coast Funds' 
investment strategy or 2022 financial performance?

Contact:  

Zahra Laarif, Director of Finance 

finance@coastfunds.ca

mailto:finance%40coastfunds.ca?subject=
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Coast Funds’ board and management team work 

together to minimize operating costs and maximize 

returns to First Nations. Our governing documents 

set limits on the amount the organization can spend 

on operating costs. In the last three years, the board 

has set operating budgets far below these limits and 

management has spent below the budget. 

In addition, Coast Funds has received grants, 

contributed by founding Funders, that help cover 

operating costs for our storytelling, community 

engagement, stewardship planning, and fundraising 

efforts. In 2022, these management decisions and 
grants kept our real operating costs to 1% of assets 
under management, well below the limit in our 

governance documents.

MINIMIZING OPERATING COSTS

Nuxalk Guardians patrol their territory to monitor 

ecosystem health and commercial activity.

PHOTO 

Olivia Leigh Nowak
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Coast Funds Operating Expenses, 2020 to 2022 
■ Approved budget   ■ Actual operating expenses   

-- Maximum allowable by governance

Numbers expressed in thousands.
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Financial Performance: Society
ECONOMIC FUND

The Coast Economic Development Society manages economic development funding, allocated between First 

Nations, that First Nations can draw upon to meet their economic goals. The fund was designed to be spent 

down over time, as First Nations invest in local businesses and infrastructure. To keep funds readily available, 

the Society invests in low-risk, fixed-income assets like bonds and mortgage funds. As First Nations spend their 

allocations, the capital in the fund is drawn down, reducing investment income generated over time. 

RESULTS FROM OPERATIONS

In 2022, Federal Revenue Fund (founding capital) 

deficit was $0.6 million and the Renewable Energy for 

Remote Communities deficit was $0.2 million. During 

the year, the Society funded $1.25 million in economic 

development projects. 

INVESTMENT INCOME

Investment income is determined by the amount 

of money invested and the rate of return those 

investments earn. As funds are disbursed for First 

Nations’ projects, the Society sells its investments, 

reducing the value of its portfolio. 

To deliver on the fund goals, the Society allocates 

its investments between Canadian bonds (45%) 

and Canadian mortgage funds (55%). In 2022, these 

investments returned 0.4% overall, after fees.

When evaluating the performance of investment 

managers, the Society compares actual rates of return 

with market benchmarks. Over the last three years, the 

Society’s investments returned an average of 1.8%, after 

fees, which is above the market benchmark of 0.4%.

Investments and Disbursements, 2020 to 2022 
■ Investments   ■ Cumulative project disbursement

WHAT THIS MEANS

The Society’s portfolio is continuing to generate modest returns, which helps offset operating costs. To ensure 

that funds are available for First Nations’ economic development projects, the Society invests in assets that hold 

their value and are easy to sell. Investment income is expected to continue to drop over time, as First Nations 

use up their remaining funds ($14.5 million) before the Society’s dissolution. 

Investment Returns, 2020 to 2022 
■ 3-year average annual rate of return* (actual return)   

■ 3-year average annual benchmark rate of return* (market average)

--- 3-year average target return* (fund target)
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FIVE-YEAR FUND BALANCES (2018 – 2022)

From 2008 to 2022, the economic development fund has delivered over $60 million in funding for First Nations’ 

investments in businesses, infrastructure, renewable energy, and regional economic development projects. 

2018 2019 2020 2021 2022

Opening fund balance $25,318,587 $22,711,748 $29,633,210 $18,178,959 $16,495,836

+ Contributions - 9,000,000 - - -

+ Net investment income 513,222 670,135 851,924 178,500 106,422

- Operating expenses  
(net of grant revenue) 860,461 929,848 781,246 592,598 607,598

- Program expenses (RERC) 81,250 180,259 353,394 284,407 208,935

- Project funding expenses 
(First Nations' projects) 2,178,350 1,638,566 11,171,535 984,618 1,247,000

Closing fund balance $22,711,748 $29,633,210 $18,178,959 $16,495,836 $14,538,725

Renewable 
Energy for 

Remote 
Communities

Federal 
Revenue 

Fund

Regional 
Economic 

Development  
Planning 

Fund

Federal 
Economic 

Development 
Fund 2022 Total 2021 Total

Revenue

Net investment income $57,789 $48,633 - - $106,422 $178,500

Expenses

Administration 25,408 42,519 - - 67,927 32,317

Board expenses - 149,560 - - 149,560 106,159

Communications 6,000 16,392 - - 22,392 20,607

Facilities and equipment 7,728 4,275 - - 12,003 9,329

Personnel 160,696 577,566 - - 738,262 799,554

Professional fees - 49,984 - - 49,984 59,872

Projects - - - 1,247,000 1,247,000 984,618

199,832 840,296 - 1,247,000 2,287,128 2,012,456

Payment to (recovery from) the 
Foundation 9,103 (232,698) - - (223,595) (150,833)

208,935 607,598 - 1,247,000 2,063,533 1,861,623

Excess (deficiency) of revenue 
over expenses (151,146) (558,965) - (1,247,000) (1,957,111) (1,683,123)

Net assets, beginning of the year 375,321 5,677,880 180,599 10,262,036 16,495,836 18,178,959

Net assets, end of the year $224,175 $5,118,915 $180,599 $9,015,036 $14,538,725 $16,495,836

STATEMENT OF OPERATIONS AND CHANGES IN NET ASSETS, 2022



40    COAST FUNDS / 2022 ANNUAL REPORT

STATEMENT OF FINANCIAL POSITION AT DECEMBER 31, 2022

2022 2021

Assets

Current assets

Cash $3,255,423 $4,072,083

Interest receivable 8,859 1,858

Short-term investments 5,617,761 3,805,837

Due from the Foundation 862,043 219,018

Prepaid expenses 10,479 7,469

9,754,565 8,106,265

Investments 7,809,927 11,611,308

$17,564,492 $19,717,573

Liabilities and Net Assets

Current liabilities

Accounts payable and accrued liabilities $127,737 $225,357

Accrued project funding distribution 2,898,030 2,996,380

3,025,767 3,221,737

Net assets

Externally restricted

Renewable energy for remote communities fund 224,175 375,321

Federal revenue fund 5,118,915 5,677,880

Regional economic development planning fund 180,599 180,599

Federal economic development fund 9,015,036 10,262,036

14,538,725 16,495,836

$17,564,492 $19,717,573

Financial information extracted from the audited financial statements of Coast Economic Development Society.

For a complete copy of the audited financial statements, visit: coastfunds.ca/resources/annual-reports. 

https://www.coastfunds.ca/resources/annual-reports
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Financial Performance: Foundation
CONSERVATION ENDOWMENT

The Coast Conservation Fund Foundation manages 

a conservation endowment, allocated between First 

Nations, that generates annual returns First Nations 

can use for their stewardship and conservation 

priorities. The endowment was designed to last 

forever, with the original capital held in long-term 

investments and the returns allocated to participating 

First Nations each year.   

To maximize returns, the Foundation invests in a 

diverse range of assets like stocks, bonds, mortgage 

funds, real estate, infrastructure, and private debt. 

By diversifying and choosing socially-responsible 

investments (see page 43), the Foundation is able 

to manage risk, generate strong returns, and offset 

inflation in the long term. 

RESULTS FROM OPERATIONS

In 2022, the Foundation’s deficit was $3.86 million, 

including $5.9 million in unrealized losses. During 

the year, the Foundation funded $2.4 million in 

stewardship and conservation projects. 

INVESTMENT INCOME

Investment income is determined by the amount of 

money that’s invested and the rate of return those 

investments earn. In 2022, the Foundation shifted 

its target allocation to include global equities (10%), 

Canadian bonds (5%), mortgage funds (5%), real 

estate (10%), infrastructure (40%), private debt (20%), 

and private equity (10%). 

In 2022, these investments returned -1.2% overall, after 

fees, surpassing the 2022 market benchmark of -2.2%. 

When evaluating the performance of investment 

managers, the Foundation compares actual rates of 

return with market benchmarks. Over the last three 

years, the Foundation’s investments returned an 

average of 7.8%, after fees, which is above a market 

benchmark of 7.3%.
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Investment Returns, 2020 to 2022 
■ 3-year average annual portfolio rate of return* (actual return)   ■ 3-year average annual benchmark rate of return* (market average)

--- 3-year average target return* (fund target)
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ANNUAL ALLOCATION OF FUNDS AND 
DISBURSEMENT

The Foundation’s investment returns are allocated 

between participating First Nations. As the investment 

portfolio has grown, the Foundation’s payments to 

First Nations have generally increased. However, 

many First Nations choose to allow their returns to 

accumulate for future use. Given many First Nations’ 

growing stewardship ambitions, we expect that the 

gap between disbursements (money used this year) 

and allocations (money available to use) will narrow in 

the coming years. 

As of Dec. 31, 2022, the revenue and regional 

conservation funds held $32.3 million, of which $17 

million has been allocated to First Nations but not 

yet disbursed for approved conservation programs 

or projects. The remaining balance ($15.3 million), 

including reserves ($4.07 million), has been set aside 

for future disbursement. In 2022, the Foundation 

transferred $2 million in investment income to offset 

inflation and maintain the purchasing power of the 

endowment funds. 

WHAT THIS MEANS

Overall, the Foundation’s portfolio is continuing to grow, as investments generate returns and some First Nations 

hold their allocated funds for future use. By diversifying and using socially-responsible investing principles, the 

endowment has held its value during a tumultuous year for investors and generated above-benchmark returns to 

support First Nations’ stewardship priorities. 
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I+ESG INVESTING HIGHLIGHTS

As a conservation finance organization created to 

serve First Nations, Coast Funds works to incorporate 

Indigenous rights, alongside environmental, social, 

and governance (ESG) factors, in its investment 

decisions. 

In practice, this means directing our investment 

managers to choose socially-responsible investments 

and to exercise shareholder voting rights to 

encourage companies to commit to meaningful 

consultation with Indigenous peoples and stronger 

environmental, social, and governance policies. 

On the following pages, we've summarized some of 

the investment choices and shareholder actions the 

Foundation took in 2022 across different asset classes.

Canadian and Global Equities
Coast Funds exercised its shareholder voting rights to support:

Free, prior, and informed consent of Indigenous 

Peoples and social license to operate, including:

•	 Supporting a shareholder proposal requesting 

that the board of Toromont Industries report 

to shareholders on the extent to which the 

company’s policies and practices are certified by 

external Indigenous-led standards of practice.

Human rights and workers’ rights, including:

•	 Supporting a Loblaws shareholder proposal to 

conduct and publish the results of an independent 

human rights assessment on the impact of 

Loblaws’ business activities on migrant workers in 

Canada.

•	 Voting in favour of a shareholder proposal that 

calls on TJX Companies to conduct a third-party 

assessment on the effectiveness of current 

company due diligence in preventing forced, child, 

and prison labor in TJX’s supply chain.

International standards for sustainability and social 

issues, including:

•	 Supporting two Alphabet Inc. shareholder 

proposals addressing policies for selecting new 

directors amid growing investor interest in board 

diversity.

Mitigation of climate change, including:

•	 Supporting an RBC shareholder proposal calling 

for RBC to update its criteria for sustainable 

finance to preclude fossil fuel activities and 

projects opposed by Indigenous Peoples.

LIST CONTINUES ARROW-RIGHT-LONG

ABOVE

 Cape Scott Wind Farm, co-owned by Quatsino, 

Tatlatsikwala, and Kwakiutl First Nations.

PHOTO 

Cape Scott Wind Farm
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Canadian Bonds
In 2022, First Nations Finance Authority bonds, in which Coast Funds is invested, helped support the efforts of 

First Nations to build critical infrastructure such as:

•	 Henvey Inlet First Nation’s acquisition of a 300 MW wind farm.

•	 The Innu of Mashteuiatsh’s acquisition of a wind farm.

•	 Temagami First Nation’s development of an Elder care facility, housing, and other infrastructure to improve 

living standards.

Real Estate
Through our 2022 investments in Canadian real estate, Coast Funds supported:

•	 A real estate fund that earned its sixth consecutive 5-star (top quintile) rating from the Global Real Estate 

Sustainability Benchmark.

•	 In less than 10 years (2013-2021), the organization’s office and residential portfolio has:

	- Avoided an estimated $18M in utility costs.

	- Reduced GHG emissions intensity by 31% and energy intensity by 23%.

	- Decreased water intensity by 35%.

	- Reduced waste sent to landfills by 21%.

Infrastructure
In 2022, Coast Funds' investments in infrastructure supported:

•	 The implementation of a reconciliation action plan when executing the investment program of a new 

infrastructure manager.

For more on Coast Funds' I+ESG strategy, see our investment policies at: coastfunds.ca/resources/governing-docs.

https://ww.coastfunds.ca/resources/governing-docs
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FIVE-YEAR FUND BALANCES (2018 – 2022)

From 2008 to 2022, the conservation endowment has delivered over $42.1 million in funding for First Nations’ 

investments in stewardship, Guardian programs, and conservation projects. 

2018 2019 2020 2021 2022

Opening fund balance $78,992,203 $76,865,316 $82,752,968 $87,586,745 $95,932,806

+ Donations            56,000 168,143            552,670 701,741             140,447

+ Net investment income          699,547 9,487,895        6,988,070 11,686,898 (1,290,240)

- Operating expenses  
(net of grant revenue) 470,828           559,461 349,186 319,077             310,502

- Project funding expenses 
(First Nations' projects) 2,411,606 3,208,925         2,357,777 3,723,501 2,403,260

Closing fund balance $76,865,316 $82,752,968 $87,586,745 $95,932,806 $92,069,251

General
Revenue 

Fund

Conservation 
Planning 

Fund

Stewardship 
Endowment 

Fund

Founding 
Endowment 

Fund 2022 Total 2021 Total

Revenue

Donations $12,947 - - $127,500 - $140,447 $701,741

Grants 1,741,241 - - - - 1,741,241 514,273

Net investment 
income - (1,290,240) - - - (1,290,240) 11,686,898

1,754,188 (1,290,240) - 127,500 - 591,448 12,092,912

Expenses

Administration 
cost (recovery) 54,981 13,037 - - - 68,018 68,025

Projects - 2,403,260 - - - 2,403,260 3,723,501

Communications 63,968 8,581 - - - 72,549 48,293

Cost-sharing with 
the Society 124,931 98,664 - - - 223,595 150,833

Facilities and 
equipment 63,078 155,145 - - - 218,223 164,006

Personnel 543,159 - - - - 543,159 222,869

Professional fees 891,124 35,075 - - - 926,199 179,324

1,741,241 2,713,762 - - - 4,455,003 4,556,851

Excess (deficiency) of 
revenue over expenses 12,947 (4,004,002) - 127,500 - (3,863,555) 8,346,061

Net assets, beginning 
of the year 122,009 38,145,199 159,210 1,231,144 56,275,244 95,932,806 87,586,745

Interfund transfers - (1,947,234) - (23,599) 1,970,833 - -

Net assets, end of 
the year $134,956 $32,193,963 $159,210 $1,335,045 $58,246,077 $92,069,251 $95,932,806

STATEMENT OF OPERATIONS AND CHANGES IN NET ASSETS, 2022
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Our offices are located on the shared territories of the  

xʷməθkwəy̓əm (Musqueam), Sḵwx̱wú7mesh (Squamish), and 

səlilwətaɬ (Tsleil-Waututh) Nations.
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