COAST ECONOMIC
DEVELOPMENT

SOCIETY

Approved Funding

Applicant Organization

'Namgis First Nation

Bella Guest Cabins

Bonnie Stanley

Chief's Pride Aquaculture
Corp.

Coastal First Nations (Great
Bear Initiative Society)

Coastal First Nations (Great
Bear Initiative Society)

Coastal First Nations (Great
Bear Initiative Society)

Coastal First Nations (Great
Bear Initiative Society)

Coastal First Nations (Great
Bear Initiative Society)

Date Printed: 11:53 AM on 8-Nov-21

0400

0230

0108

0037

0271

0187

0089

0075

0053

Project Name

Operating Capital for
Commercialization of
Kuterra

Expansion of Bella Guest
Cabins

Seafood Restaurant Start-
up

Shellfish Farm Expansion

Conifer Essential Oils
Manufacturing Network -
Phase 4

Conifer Essential Oils
Manufacturing Network -
Phase 3

Conifer Essential Oils
Manufacturing Network -
Phase 2

Coastal Shellfish
Corporation Start-Up

Initiate a Conifer Essential
Oils Manufacturing Network

Project Purpose

to support the commercialization phase of Kuterra
LP to prove the technical and commercial feasibility
of rearing Atlantic salmon to market size in a land-
based recirculating aquaculture system facility

to invest in the expansion of Bella Guest Cabins from
two to three cabins to support tourism in Bella Bella
and provide visitors with additional accommodation

to startup a seafood restaurant in Gingolx and
expand an existing catering business

to expand an existing oyster farm that is operated
by the Tlowitsis First Nation and to build floating
accommodation and a workstation platform for
aquaculture operations

to proceed with the fourth phase of commercializing
a new regional conifer essential oils manufacturing
network led by the Metlakatla and Heiltsuk Nations

to proceed with the third phase of commercializing
a new regional conifer essential oils manufacturing
network led by the Haida, Haisla, Heiltsuk and
Metlakatla Nations

to proceed with the second phase of
commercializing a new regional conifer essential oils
manufacturing network led by the Haida, Haisla, and
Heiltsuk Nations

to commence operations of the Coastal Shellfish
Corporation, a regional shellfish initiative in the
Central and North Coast region

to advance the commercialization of conifer
essential oils manufacturing on a regional scale in
collaboration with the Haida, Haisla, and Heiltsuk
Nations

Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

PUBLICLY AVAILABLE REPORT

For the period:

January 1, 2008 to November 2, 2021

Date
Approved

02-Jun-2015

29-Aug-2016

15-Feb-201M

15-Sep-2009

1M-Jun-2013

17-Nov-20T11

16-Jun-2010

30-Mar-2010

04-May-2009

Approved
Funding

$ 177,316

$ 50,000

$ 25,000

$ 100,000

$ 61,484

$ 50,000

$ 60,000

$ 247,200

$ 109,512
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COAST ECONOMIC PUBLICLY AVAILABLE REPORT
DEVELOPMENT
SOCIETY
. L . . Date Approved
Applicant Organization # Project Name Project Purpose Status Ao R
Coastal First Nations (Great 0054 Regional Small Business to support local entrepreneurs by developing the Completed 22-Jan-2009 $ 6,750
Bear Initiative Society) Support and Loan Program framework for a regional small business support and

loan program

Coastal First Nations (Great 0066 Evaluate Establishing a to support the development of new training and Completed 09-0Oct-2008 $ 271,791
Bear Initiative Society) Regional Training Institute governance approaches that will enable First

and Development Nations to successfully implement their economic

Corporation development initiatives
Coastal First Nations (Great 0056 Regional Shellfish Initiative to complete the research and development needed Completed 09-0Oct-2008 $ 460,700
Bear Initiative Society) to establish a network of regional commercial

shellfish aguaculture production sites

Council of the Haida Nation 0635 Haida Tourism LP - to transition Haida Tourism LP to a land based eco- Active 02-Dec-2019 $ 1,200,000
Restructuring and tourism operation and to offer health and wellness
Infrastructure Investment services to Haida citizens during the tourism off-

season providing full-time employment
opportunities to community members and aligning
the operations with Haida values

Council of the Haida Nation 0304 Haida Wild Seafood to double the processing capacity of Haida Wild Completed 20-Nov-2013 $ 400,000
Processing Plant Expansion Seafoods by extending seasonal operations and
increase revenue from value-added processing of
local seafood products

Council of the Haida Nation 0273 Haida Enterprise Corp. - to continue the start-up of operations for Haida Completed 25-Jun-2013 $ 650,000
2013/14 Operations Enterprise Corporation (HaiCo) through 2012/13
including development of an entrepreneurial
capacity building initiative and achieving
sustainability certification for Haida tourism

businesses
Council of the Haida Nation 0274 Nationwide Economic to develop protocols for the Haida Nation's Completed 1-Jun-2013 $ 50,000
Development Framework economic development between the Council of the

Haida Nation, Old Massett Village Council, Skidegate
Band Council, and the Haida Enterprise Corporation

Council of the Haida Nation 0227 Investment in Coastal to invest in facility engineering design and major Completed 02-May-2012 $ 200,000
Shellfish Corporation capital infrastructure to support scallop farm
operations located on Haida Gwaii

Date Printed: 11:53 AM on 8-Nov-21 Page 2 of 26



Applicant Organization

Council of the Haida Nation

Council of the Haida Nation

Council of the Haida Nation

Council of the Haida Nation

Council of the Haida Nation

Council of the Haida Nation

Council of the Haida Nation

Council of the Haida Nation

Date Printed: 11:53 AM on 8-Nov-21

COAST ECONOMIC

DEVELOPMENT
SOCIETY
# Project Name
0195 Haida Enterprise Corp. -
2012/13 Operations
0179 Restructuring West Coast
Resorts and Haida House at
Tlaal
0199 Power Transmission Pole
Manufacturing Start-up
0161 Haida Enterprise Corp. -
2011/12 Operations
0151 Hiellen Longhouse Village
Construction and Start-up
0044  Old Massett Pilot-Scale
Scallop Farm
0045  Off-shore Wind Energy
Project
0048 Acquisition of an Area-

Based Forestry Tenure

Project Purpose

to continue the start-up of operations for Haida
Enterprise Corporation (HaiCo) through 2012/13
including completion of its governance model and
management integration of recently acquired
companies

to invest in major capital improvements for recent
acquisitions including West Coast Resorts, the Haida
House at Tlaal, and the Inn at Sandspit under a new
operating entity, Haida Tourism LP

to start-up operations of a wood power pole
manufacturing facility via a new partnership
between Skidegate Band Council and Taan Forest
LP

to support the start-up of operations for Haida
Enterprise Corporation (HaiCo) for five months
while West Coast Resorts and other acquired assets
are restructured

to construct unigue eco-tourism accommodations
operated by Old Massett Development Corporation
at Tow Hill in Naikoon Provincial Park

to continue the pilot-scale scallop farm operated by
the Old Massett Development Corporation, finalize
the corporate structure of the regional shellfish
initiative, and transition to full-scale operations by
October 2009

to develop a comprehensive project proposal for BC
Hydro's Clean Power Call that focuses on off-shore
wind energy in partnership with an independent
power producer

to conduct a feasibility study, negotiate the
purchase of a large forestry tenure, and establish a
Haida-owned forestry company (Taan Forest LP)

Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

PUBLICLY AVAILABLE REPORT

Date
Approved

27-Mar-2012

27-Mar-2012

27-Mar-2012

19-Dec-20M

27-Sep-2011

25-Jun-2009

25-Jun-2009

04-May-2009

Approved
Funding

$ 750,000

$ 1,000,000

$ 325,000

$ 250,000

$ 350,000

$ 100,000

$ 114,600

$ 375,000

Page 3 of 26



Applicant Organization

Da'naxda’xw First Nation

Da'naxda’xw First Nation

Da'naxda’xw First Nation

Da’'naxda’xw-Mamalilikulla
Territories Fisheries Society

Da’'naxda’xw-Mamalilikulla

Territories Fisheries Society

Dzawada'enuxw
Development GP Ltd.

Dzawada'enuxw First Nation

Date Printed: 11:53 AM on 8-Nov-21

COAST ECONOMIC

DEVELOPMENT
SOCIETY

# Project Name

0523 Acquisition of Knight Inlet
Lodge

0238 Tsatsisnukwomi Cultural
Eco-tourism Development -
Phase 2

0197 Tsatsisnukwomi Cultural
Eco-tourism Development -
Phase 1

0020  Traditional Clam Garden
Rejuvenation (Mamalilikulla-
Que'Qwa’'Sot'Em
Contribution)

0028 Traditional Clam Garden
Rejuvenation (Da'naxda’xw
Awaetlala Contribution)

0695  Start-up of Dzwada'enuxw
Development GP Ltd.

0576 Planning for Acquisition of

Pierre's Marina and Lodge
at Echo Bay

Project Purpose

to invest in an ownership position of Knight Inlet
Lodge—Canada’s premier grizzly bear viewing

destination—that will support Da'naxda’xw members

by providing employment opportunities and skills
training, and introduce a cultural component to the
business while continuing Knight Inlet Lodge’s long
tradition of funding environmental initiatives and
grizzly bear research

to invest in capital infrastructure improvements at
Tsatsisnukwomi traditional village on Harbledown
Island, complete totem pole projects, and launch a
tourism marketing initiative

to develop a strategic plan for tourism operations
and construct a carving shed at Tsatsisnukwomi
traditional village on Harbledown Island

to restore traditional aboriginal clam gardens and to
assess the feasibility of cultivating the clam gardens
for commercial-scale mariculture

to restore traditional aboriginal clam gardens and to
assess the feasibility of cultivating the clam gardens
for commercial-scale mariculture

to support operations of the Dzawada’enuxw
Development GP Ltd. during its start-up period, hire
a part-time General Manager, recruit a full
complement of directors for the Board, and develop
a long-term business plan for the development
corporation and its future subsidiary operations

to plan the acquisition for the largest full service
marina in the Broughton Archipelago located on
Gilford Island including an operational and training
plan that was subsequently acquired by the
Kwikwasut’inuxw Haxwa’mis First Nation with the
support of Dzawada'enuxw First Nation.

Status

Active

Completed

Completed

Completed

Completed

Active

Completed

PUBLICLY AVAILABLE REPORT

Date
Approved

05-Jul-2017

12-Sep-2012

07-Mar-2012

25-Jun-2009

25-Jun-2009

23-Feb-2021

13-Nov-2018

Approved
Funding

$ 856,453

$ 60,000

$ 22,935

$ 143,600

$ 143,600

$ 70,000

$ 50,000
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Applicant Organization

Eagles' Nest Store (Operated
as Eagle's Nest Bed &
Breakfast)

Gingolx Enterprises Limited

Gitanyow Huwilp Society

Gitga'at Development
Corporation

Gitga'at Development
Corporation

Gitga'at First Nation

Date Printed: 11:53 AM on 8-Nov-21

COAST ECONOMIC

DEVELOPMENT
SOCIETY
# Project Name
0639 Expansion of Eagle's Nest
Bed & Breakfast
0399  start-up of Gingolx
Enterprises Ltd.
0541 Gitanyow Commercial
Fishery Asset Purchase
0558 Start-up of Gitga'at
Laundromat Services in
Prince Rupert
0452 Gitga'at Development
Corporation - 2015/16 Start-
up
0521 Acquisition of Prince Rupert

Office Building

Project Purpose

to invest in the expansion of a Wuikinuxv hospitality
business increasing the capacity from three to ten
rooms with the acquisition and renovation of two
new modular trailers providing additional
accommodation as well as expanding the fishing
charter operations offered to visitors of Wuikinuxv
(Rivers Inlet)

to commence operations and support the start-up of
the Village of Gingolx's new development

corporation, Gingolx Enterprises Ltd. (GEL), and to
develop a strategic plan that is aligns with the
community’s long-term vision for sustainable
economic development

to invest in capital assets for the Gitanyow sockeye
salmon commercial fishery that will support the 12
seasonal fishers in the community by lowering their
fixed start-up costs

To revitalize and renovate a commercial unit to
support the success of the Gitga'at Development
Corporation-owned building in Prince Rupert by
establishing a laundromat business that will
generate income and employment for Gitga'at First
Nation members.

to support operations of the Gitga'at Development
Corporation during its start-up period, hire a Chief
Executive Officer, recruit a full compliment of
directors for the Board, develop a long-term
business plan for the development corporation and
its future subsidiary operations, and initiate legal
transfer of the Nation's businesses to the
development corporation

to acquire and renovate a 10,000 square foot
commercial space in Prince Rupert to house the
Gitga'at First Nation's Development Corporation,
Treaty Office, Employment and Training Centre, and
a new elder's centre that will provide greater
support for the community members living in the
area

Status

Active

Completed

Completed

Active

Completed

Completed

PUBLICLY AVAILABLE REPORT

Date
Approved

25-Feb-2020

03-Jun-2015

06-Sep-2017

29-Aug-2018

08-Sep-2015

08-Mar-2017

Approved
Funding

$ 224,357

$ 100,000

$ 6,573

$ 300,000

$ 229,295

$ 370,000
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Applicant Organization

Gitga'at First Nation

Gitga'at First Nation

Gitga'at First Nation

Gitga'at First Nation

Gitga'at First Nation

Gitmaxmak'ay Nisga'a PR/PE
Society

Gitmaxmak'ay Nisga'a PR/PE
Society

Gitxaata Nation

Date Printed: 11:53 AM on 8-Nov-21

COAST ECONOMIC

DEVELOPMENT
SOCIETY

# Project Name

0389 Start-up of Gitga'at Freight
Services

0368  Hartley Bay High Speed
Broadband

0152 Gabion River Hydroelectric
Generation Project

0160 Establishment of Gitga'at
Development Corporation

0121 Five Year Community
Economic Development
Plan

0590 Wilp-Sihoon Commercial
Smokehouse Start-up —
Phase 2

0312 Wilp-Sihoon Commercial
Smokehouse Start-up

0649 Predevelopment for

Gitxaata Community Fishery
Enterprise

Project Purpose

to establish a new community owned and operated
transportation company that will provide cost
effective freight service to Hartley Bay and
surrounding coastal communities

to invest in high speed broadband internet
connectivity throughout the community of Hartley
Bay to enable businesses to market and sell goods
and services online and via point of sale systems

to negotiate an energy purchase agreement with BC
Hydro and to complete development planning for a
run-of-river hydroelectric generation project
providing renewable energy to Hartley Bay

to establish the Gitga'at Development Corporation,
recruit a board of directors, and commence
operations

to develop a comprehensive five year community
economic development plan for the Nation that is
produced with significant input from community
engagement

to complete the Nisga'a Nation's investment in the
start-up of a commercial smokehouse facility for
sustainably harvested Nisga’a seafood products in
Prince Rupert, including completion of all regulatory
requirements and investment in training of new staff
to operationalize the business in 2019

to expand operations in Prince Rupert by
constructing and operating a commercial
smokehouse facility for sustainably harvested
Nisga’a seafood products

to complete pre-development work for the
expansion of Gitxaala’s community fishery that will
be supported by the Fisheries Reconciliation
Agreement including hiring a new Fisheries Business
Manager and designing and assessing a site for a
new habour facility close to the village of Lach Klan;
this work will assist in providing the foundation for
more fishing employment opportunities to
community members

Status

Completed

Completed

Completed

Completed

Completed

Active

Completed

Active

PUBLICLY AVAILABLE REPORT

Date
Approved

15-Jun-2015

22-Sep-2014

14-Jun-20TM

14-Jun-20TM

29-Nov-2010

26-Feb-2019

22-Sep-2014

25-Feb-2020

Approved
Funding

$ 860,014

$ 268,000

$ 475,000

$ 219,300

$ 64,000

$ 86,713

$ 177,000

$ 355,000
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PUBLICLY AVAILABLE REPORT

Applicant Organization

Gwa'sala-'Nakwaxda'xw First
Nation

Gwa'sala-'Nakwaxda'xw First
Nation

Gwa'sala-'Nakwaxda'xw First
Nation

Gwa'sala-'Nakwaxda'xw First
Nation

Gwa'sala-'Nakwaxda'xw First
Nation

H'aiagal'ath Grizzly Bear
Tours Inc.

Haida Enterprise Corporation

(HaiCo)

Haida Enterprise Corporation

(HaiCo)

Haida Enterprise Corporation

(HaiCo)

Date Printed: 11:53 AM on 8-Nov-21

COAST ECONOMIC

DEVELOPMENT
SOCIETY

# Project Name

0390 Hotel Acquisition and
Redevelopment in Port
Hardy

0233 Commercial Cold Storage
Warehouse Start-up

0380 kawatsi Economic
Development Corp. -
2014/15 Operations

0354 Start-up of kawatsi
Economic Development
Corporation

0088 Community Strategic
Planning and Development
Corporation Setup

0644 Wuikinuxv Bear Viewing
Start-up

0097 Acquisition of the Tlell River
Lodge

0099 Consolidation of Haida
Scallop Farms to Cumshewa
Inlet

0081 Start-up of Haida Enterprise

Corporation (HaiCo)

Project Purpose

to purchase and redevelop an existing business in
Port Hardy into a four star tourism-oriented hotel
and conference centre

to invest in the start-up of a new cold storage
warehouse facility in Port Hardy in partnership with
a commercial seafood processor

to continue the start-up of operations for kawatsi
Economic Development Corporation through
2014/15

to commence operations of the Nations’ new
development corporation, staff the organization,
and develop operating business plans for the
corporation and its subsidiaries

to engage the community in the creation of a five
year strategic plan for the Nations' economic
development and to establish a development
corporation

to invest in the infrastructure and business start-up
of a new Grizzly bear viewing operation based in the
Gelbala (Kilbella Estuary Conservancy) in the
Wuikinuxv territory; the business will provide
employment and training opportunities to
Wuikinuxv community members and contribute to
building a tourism-based economy while conserving
and protecting Grizzly bears

to purchase a tourism business, end the commercial
black bear hunt on Haida Gwaii, and start-up a new
business, the Haida House at Tlaal

to purchase the assets of two pilot-scale scallop
farms and transfer existing infrastructure to
establish a single commercial-scale operation

to establish and support the start-up of the Haida
Nation’s new economic development corporation,
Haida Enterprise Corporation (HaiCo)

Status

Completed

Completed

Completed

Completed

Completed

Active

Completed

Completed

Completed

Date
Approved

23-Mar-2015

18-Nov-2014

18-Nov-2014

03-Jun-2014

22-Sep-2010

25-Feb-2020

18-Nov-2010

22-Sep-2010

20-Apr-2010

Approved
Funding

$ 866,192

$ 300,000

$ 193,250

$ 218,750

$ 328,815

$ 240,000

$ 2,100,000

$ 631,000

$ 533,708
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COAST ECONOMIC PUBLICLY AVAILABLE REPORT

DEVELOPMENT
SOCIETY
. . . . Date Approved
Applicant Organization # Project Name Project Purpose Status Appioved = i
Haisla Nation Council 0428 Haisla Town Centre - to prepare detailed design drawings and to Active 03-Jun-2015 $ 100,000
Commercial Office Complex complete associated work to bring a development
Development permit to the approval stage for a commercial office
complex at Haisla Town Centre in downtown Kitimat
Haisla Nation Council 0387 Acquisition of the Kitimat to acquire the land and training facility where Active 23-Mar-2015 $ 600,000
Valley Institute Property Kitimat Valley Institute is located from Coast
and Facility Mountain School District #82
Haisla Nation Council 0379 Development of Haisla to undertake and complete the rezoning and Active 01-Dec-2014 $ 1,200,000
Town Centre subdivision process in order to secure necessary
permits for development of the first condominium at
the new Haisla Town Centre in Kitimat
Haisla Nation Council 0314 Acquisition of MK Bay to finalize a joint venture partnership and acquire Completed 01-Dec-2014 $ 882,705
Marina MK Bay Marina from the Regional District of Kitimat-
Stikine
Haisla Nation Council 0372 Acquisition of Commercial to acquire a commercial office building in Kitamaat Completed 22-Sep-2014 $ 495,000
Office Space in Kitamaat Village and invest in significant capital
improvements
Haisla Nation Council 0353 Land Acquisition in to acquire a property from the Province of British Completed 03-Jun-2014 $ 419,000
Downtown Kitimat Columbia that is located in the center of Kitimat and
strategically located for future development
Haisla Nation Council 0047 Expansion of Haisla to purchase heavy equipment in order to diversify Completed 04-May-2009 $ 148,738
Contracting Services and expand Haisla Contracting Service's existing
business with local governments, manufacturing
companies, and highway maintenance firms
Hamatsa Reforestation Ltd. 0554 Silviculture Business Start- To acquire equipment and begin operations for a Active 27-Feb-2018 $ 150,000
up new silviculture business based in Rivers Inlet; the
business will provide employment and training
opportunities to members of the Wuikinuxv
community while helping to sustainably manage
forests in Wuikinuxv territory.
Heiltsuk Economic 0626 Infrastructure Upgrades for to invest in the infrastructure of Lama Pass Fuel Co. Active 25-Feb-2020 $ 150,000

Development Corporation

Date Printed: 11:53 AM on 8-Nov-21

Lama Pass Fuel Co LP

Limited Partnership in Bella Bella that will support
the business to partner with Pacific Coastal Airlines
Limited and expand their product line to jet fuel,
increasing their net income and improving inventory
and cash flow management
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COAST ECONOMIC PUBLICLY AVAILABLE REPORT
DEVELOPMENT

SOCIETY

Applicant Organization

Heiltsuk Economic
Development Corporation

Heiltsuk Economic
Development Corporation

Heiltsuk Economic
Development Corporation

Heiltsuk Economic
Development Corporation

Heiltsuk Economic
Development Corporation

Date Printed: 11:53 AM on 8-Nov-21

0625

0600

0566

0524

0522

Project Name

Heiltsuk Economic
Development Corporation-
2019/20 Operations

Predevelopment for
Construction of a New Bella
Bella Airport Terminal

Heiltsuk Economic
Development Corporation -
2018/19 Operations

Heiltsuk Economic
Development Corporation -
2017/18 Operations

Bella Bella Ice House Capital
Improvements

Project Purpose

To support operations of the Heiltsuk Economic
Development Corporation (HEDC) and its seven
subsidiary companies to complete updated business
plans for each operating entity; establish a new local
economic development fund; streamline the
operations and associated overhead of HEDC; to
spur new developments including airport terminal
improvements, expanded fish plant operations, jet
fuel supply and delivery to air transportation
companies; and to secure opportunities for
sustainable development through active

participation in the Hailcistut Reconciliation Process.

to fund predevelopment surveys and site
preparation that will enable Heiltsuk Tribal Council
and Heiltsuk Economic Development Corporation
raise significant public infrastructure investment to
expand the airport terminal in Bella Bella,
modernizing this vital transportation hub that is
relied on by community members, commercial
operators, and government agencies for accessing
BC's central coast region

To support operations of the Heiltsuk Economic
Development Corporation and its seven subsidiary
companies including providing skills development
for the First Nations Business Advisory Services
team, recruiting senior management positions, and
having an active role in the reconciliation process as
it relates to economic development.

to support operations of the Heiltsuk Economic
Development Corporation and its seven subsidiary
companies including securing long-term funding for
the operations of the Bella Bella Fish Plant, to
improve access to capital for entrepreneurs and
increase capacity for business managers in Bella
Bella

to invest in capital improvements of the Bella Bella
Ice House to attract fishing vessels to the Bella Bella
Fish Plant and support local fishers and seafood
processing employees in the community

Status

Active

Active

Completed

Completed

Completed

Date
Approved

21-May-2019

26-Feb-2019

22-May-2018

30-May-2017

30-May-2017

Approved
Funding

$ 196,700

$ 88,500

$ 221,050

$ 280,000

$ 110,000
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Applicant Organization

Heiltsuk Economic
Development Corporation

Heiltsuk Economic
Development Corporation

Heiltsuk Economic
Development Corporation

Heiltsuk Economic
Development Corporation

Heiltsuk Economic
Development Corporation

Heiltsuk Economic
Development Corporation

Heiltsuk Economic
Development Corporation

Date Printed: 11:53 AM on 8-Nov-21

COAST ECONOMIC

DEVELOPMENT
SOCIETY

# Project Name

0474 Heiltsuk Economic
Development Corp. -
2016/17 Operations

0374 Waglisla Commercial
Complex Construction and
Start-up

0416 Bella Bella Airport Terminal
- Retail and Amenity
Improvements and
Establishing an Airport
Improvement Fee

0449 Heiltsuk Economic
Development Corp. -
2015/16 Executive
Recruitment

0407 Heiltsuk Economic
Development Corp. -
2015/16 Restructuring

0363 Expansion of Waglisla
Freight

0328 Heiltsuk Economic

Development Corp. -
2014/15 Operations

Project Purpose Status

to support operations of the Development
Corporation, develop new tourism businesses in
partnership with entrepreneurs in Bella Bella,
continue research and development of aquaculture
initiatives, develop capacity in silviculture, and
oversee major capital projects including the Waglisla
Commercial Complex and the Bella Bella airport
terminal expansion

Completed

to revitalize the community center of Bella Bella by
constructing and operating a new retail commercial
complex that provides community services,
including a new grocery store with a bakery and
post office

Completed

to increase commercial retail space for local Active
entrepreneurs within the airport terminal and to

establish an airport improvement fee that creates a

stable revenue stream for future improvements, and
modernize the facility that is relied on by community
members, commercial operators, and government

agencies for accessing BC's central coast region

as a key element of finalizing a major restructuring
of the Nation's development corporation, to recruit
and staff a new Chief Operating Officer position that
will be responsible for managing and expanding the
Nation's forestry, commercial, transportation,
aquaculture and tourism business operations

Completed

to finalize a major restructuring of the Nation’s
group of companies under a new holdings board
with three operating boards, to continue operations
of the development corporation, and to develop a
number of new forestry, commercial, transportation,
aquaculture and tourism business opportunities

Completed

to invest in capital upgrades, productivity enhancing
equipment, and provide working capital for an
expansion of Waglisla Freight Agency LP

Completed

to continue operations as the tribal council and
development corporation implement legal and
structural changes to the Nation’s governance of its
companies

Completed

PUBLICLY AVAILABLE REPORT

Date
Approved

24-May-2016

07-Mar-2016

08-Sep-2015

08-Sep-2015

03-Jun-2015

22-Sep-2014

03-Jun-2014

Approved
Funding

$ 280,000

$ 2,000,000

$ 115,000

$ 50,000

$ 300,000

$ 65,000

$ 250,000
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Applicant Organization

Heiltsuk Economic
Development Corporation

Heiltsuk Economic
Development Corporation

Heiltsuk Economic
Development Corporation

Heiltsuk Economic
Development Corporation

Heiltsuk Economic
Development Corporation

Heiltsuk Economic
Development Corporation

Heiltsuk Economic
Development Corporation

Heiltsuk Economic
Development Corporation

Heiltsuk Economic
Development Corporation

Date Printed: 11:53 AM on 8-Nov-21

COAST ECONOMIC

DEVELOPMENT
SOCIETY

# Project Name

0326 Business Planning for
Operating Subsidiaries

0275 Heiltsuk Economic
Development Corp. -
2013/14 Operations

0206 Heiltsuk Economic
Development Corp. -
2012/13 Operations

0145 Recommissioning the Bella
Bella Fish Plant

0146 Heiltsuk Economic
Development Corp. -
2011/12 Operations

0103 Marine Transportation
Infrastructure Investment

0100 Expansion of Waglisla
Shellfish LP

0082 Heiltsuk Economic
Development Corp. -
2010/11 Operations

0049  Start-up of Heiltsuk

Economic Development
Corporation

Project Purpose

to continue operations as management develops
business plans for each subsidiary company and the
Board develops a new five year strategic plan

to continue operations for six months while the
tribal council and development corporation
determine changes to the Nation's governance
structure for economic development

to continue the start-up of operations for the
development corporation through 2012/13 including
management support for subsidiary companies and
development of new business opportunities

to recommence operations of a large scale seafood
processing facility under Heiltsuk Fisheries
Management Ltd.

to continue the start-up of operations of the
Nations' new development corporation, assess joint
venture opportunities, and continue business
development for subsidiary companies

to construct a new marine fuel facility and upgrade
the existing fuel service operated by Lama Pass Fuel
Company in Bella Bella

to invest in scallop farm infrastructure to operate a
commercial-scale aquaculture business in Heiltsuk
territory in partnership with Coastal Shellfish
Corporation

to continue the start-up of operations of the
Nations' new development corporation, implement
the new strategic plan, and convene the new board
of directors regularly

to transfer existing businesses under management
of the tribal council to the new development
corporation, to recruit a CEO, develop a strategic
plan, and to commence operations

Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

PUBLICLY AVAILABLE REPORT

Date
Approved

06-Mar-2014

1M-Jun-2013

07-Jun-2012

14-Jun-20TM

31-May-20M

29-Nov-2010

22-Sep-2010

20-Apr-2010

22-Jan-2009

Approved
Funding

$ 125,000

$ 168,500

$ 250,000

$ 300,000

$ 180,000

$ 350,000

$ 622,995

$ 250,000

$ 367,330
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COAST ECONOMIC PUBLICLY AVAILABLE REPORT
DEVELOPMENT
SOCIETY
. . . . Date Approved
Applicant Organization # Project Name Project Purpose Status Ao Pl
Heiltsuk Economic 0051 Waglisla Shellfish LP - Pilot-  to continue pilot-scale scallop farming trials for a Completed 22-Jan-2009 $ 50,000
Development Corporation Scale Aquaculture Trials future commercial-scale aquaculture business in

Heiltsuk territory in partnership with Coastal
Shellfish Corporation

Heiltsuk Tribal Council 0724 Acquisition of Shearwater to acquire Widsten Holdings Inc., including a Active 02-Nov-2021 $ 450,000
Marine Resort generational investment by the Haitzagv Nation in
the acquisition of Shearwater Marine Ltd., a
prominent marina and resort encompassing 63 acres
on Denny Island along with investments that
develop Indigenous-led ecotourism as a key
component of its business model going forward

Heiltsuk Tribal Council 0308 Commercial Fisheries to support local and regional commercial fishing Completed 27-Nov-2013 $ 149,920
Business Retention and operators under a one time business retention and
Expansion Pilot expansion pilot program

Heiltsuk Tribal Council 0235 Loan Loss Reserve Facility to secure a commercial loan up to $3,000,000 in Completed 14-Jun-2012 $ 350,000

order to support ongoing capital investment and
operations of the Bella Bella Fish Plant

Heiltsuk Tribal Council 0034 Collaborative Due Diligence  to collaborate with three other Nations to jointly Completed 25-Jun-2009 $ 117,000
for an Area-Based Forestry  conduct negotiations with the Province of BC for a
Tenure large area-based forestry tenure and to undertake

comprehensive due diligence for the acquisition of a
major tree farm license supply block

Homalco First Nation 0562 Restructuring of Homalco To restructure the cultural tourism program of Completed 22-May-2018 $ 16,045
Wildlife Tours Homalco Wildlife Tours to improve its revenues and
create a more economically sustainable program
while supporting employment for Homalco
community members.

Homalco First Nation 0296 Strategic Plan for Bute Inlet  to develop a strategic plan for renewable energy Completed 03-Jun-2014 $ 88,582
Hydro Energy development within the Nation’s traditional territory
surrounding Bute Inlet

Homalco First Nation 0144 Homalco Wildlife Tours Inc. to expand the Nation's seasonal grizzly bear viewing Completed 07-Jun-2012 $ 95,000
- Ecotourism Expansion operations in Bute Inlet by purchasing and branding
a new 24 passenger bus, developing marketing
materials, and investing in the Orford Orientation
Center

Date Printed: 11:53 AM on 8-Nov-21 Page 12 of 26



Applicant Organization

Homalco First Nation

Homalco First Nation

Homalco Wildlife Tours Inc.

Homalco Wildlife Tours Inc.

K'émoks First Nation

K'émoks First Nation

Kitasoo Band Council

Kitasoo Band Council

Date Printed: 11:53 AM on 8-Nov-21

COAST ECONOMIC

DEVELOPMENT
SOCIETY

# Project Name

0027 Development of a
Comprehensive Community
Plan

0041 Ecotourism Program and
Orford Bay Hatchery
Development

0292 Investment in Wildlife
Viewing and Cultural
Tourism Infrastructure

0396 Spring/Summer Cultural
Tourism Expansion

0280 Food Safety Training for
Salish Seafoods LP

0253 Acquisition of a Comox
Valley Seafood Processing
Company

0540 Klemtu Hydropower Plant
Expansion Plan

0459 Stewardship Office and

Accommodations Complex
- Construction and Start-up

Project Purpose

to develop the Nation's comprehensive community
plan with a deep level of engagement with
community members including elders and youth

to redevelop the Orford Bay salmon hatchery facility
and to develop safety guidelines and tour protocols
for the Nation's grizzly bear viewing business in
Bute Inlet

to invest in infrastructure that will support and
expand the Nation's new aboriginal cultural tourism
program in Bute Inlet that operates in partnership
with Sonora Resorts, I'hos Tours, and a number of
whale watching operators that expanded the
community-owned company’s tourism season from
73 days to over 166 days in 2015

to launch an aboriginal cultural tourism program in
Bute Inlet in partnership with Sonora Resorts and
I'nos Tours that will double the length of the
community-owned company'’s tourism season

to provide Hazard Analysis Critical Control Point
(HACCP) training for seafood processing staff
employed by Salish Seafoods LP

to acquire an independent seafood processing
company to be operated by the Nation as Salish
Seafoods LP for processing shellfish, finfish, and
value-added smoked products

to assess the viability of increasing the generation
capacity of the existing hydropower facility on
Baron Lake in order to meet the community’s
increasing energy demand and curb the use of diesel
in power generation

to construct a new commercial office and
accommodations facility in Klemtu that will be
leased to Kitasoo/Xai'xais Integrated Resource
Authority, Spirit Bear Lodge, and Kitasoo Forestry
Ltd., supporting conservation, ecotourism, research,
and resource management initiatives throughout the
Nation's territory

Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

PUBLICLY AVAILABLE REPORT

Date
Approved

15-Sep-2009

25-Jun-2009

16-Feb-2016

04-Mar-2015

1-Jun-2013

12-Dec-2012

06-Sep-2017

14-Jun-2016

Approved
Funding

$ 25,000

$ 166,000

$ 110,000

$ 364,100

$ 2,685

$ 402,735

$ 34,365

$ 1,250,000
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Applicant Organization

Kitasoo Band Council

Kitasoo Band Council

Kitasoo Band Council

Kitasoo Band Store Ltd.

Kitasoo Development
Corporation

Kitasoo Development

Corporation

Kitselas Band Council

Kitselas Band Council

Date Printed: 11:53 AM on 8-Nov-21

COAST ECONOMIC

DEVELOPMENT
SOCIETY

# Project Name

0381 Protecting and Registering
the Spirit Bear Trademark

0245 Expansion of Kitasoo
Seafoods Ltd. into Wild
Fisheries

0036 Collaborative Due Diligence
for an Area-Based Forestry
Tenure

o7n Kitasoo Band Store
Construction and Expansion

0437 Stewardship Office and
Accommodations Complex
- Predevelopment Planning

0122 Expansion of Spirit Bear
Lodge

0503 Capital Improvements at
Kitselas Canyon National
Historic Site

0010 Development of Kitselas

Canyon National Historic
Site

Project Purpose

to assert the Kitasoo/Xaixais Nations as the sole
holders of the Spirit Bear brand and to register the
Spirit Bear trademark in Canada

to expand the Nation's existing salmon processing
facility in Klemtu to enable wild harvested seafood
processing of herring, spawn on kelp, sea
cucumbers, prawn, halibut and other species

to collaborate with three other Nations to jointly
conduct negotiations with the Province of BC for a
large area-based forestry tenure and to undertake
comprehensive due diligence for the acquisition of a
major tree farm license supply block

to construct a new, expanded, and modernized retail
store to service the community of Klemtu, providing
a larger selection of goods, increased sales, and
additional employment opportunities to Klemtu
community members

to undertake a comprehensive pre-development
phase that will enable Kitasoo/Xai'xais to tender a
request for proposals and raise funding to construct
and commence operations of a new Kitasoo/Xai'xais
Integrated Resource Authority stewardship office
and accommodations complex in Klemtu

to double the available accommodations and
expand guest services at Spirit Bear Lodge in
Klemtu and to undertake a targeted marketing
campaign offering high-end destination packages
internationally

to improve the revenue of the Kitselas Canyon
National Historic Site by making infrastructure
upgrades and aligning these upgrades with a new
marketing initiative connected to Canada's 150th
anniversary

to complete construction of major infrastructure
that directly enables cultural interpretive tours at
this national historic site in partnership with Parks
Canada

Status

Completed

Completed

Completed

Active

Completed

Completed

Completed

Completed

PUBLICLY AVAILABLE REPORT

Date
Approved

18-Nov-2014

12-Dec-2012

25-Jun-2009

31-Aug-2021

17-Nov-2015

29-Nov-2010

08-Mar-2017

23-Nov-2009

Approved
Funding

$ 45,000

$ 660,000

$ 78,000

$ 460,953

$ 25,000

$ 727,000

$ 9,355

$ 226,089
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COAST ECONOMIC PUBLICLY AVAILABLE REPORT
DEVELOPMENT
SOCIETY
. . . . Date Approved
Applicant Organization # Project Name Project Purpose Status Ao R
Kwikwasut'inuxw Haxwa'mis 0673 Gwa-yas-dums 220kW to replace the existing fossil fuel-dependent Active 19-May-2020 $ 233,673
First Nation Smart-grid Solar electrification facility serving the 300 residents of
Photovoltaics and the village of Gwa-yas-dums with a new 220kW
Battery Hybrid solar PV array and 1 MWh storage system at theb

de-activated rock quarry that is south-east of the
village this will supply 47% of the community’s
electricity needs and is expected to displace over
64,500 liters of imported diesel fuel annually,
reducing the cumulative greenhouse gases by
approximately 4,375 tonnes of carbon dioxide
equivalent emissions over the project life, while also
providing employment and training opportunities for
community members during the construction and
operation of the new facility

Kwikwasut'inuxw Haxwa'mis 0584 Predevelopment of to complete pre-development work to secure Active 21-May-2019 $ 45,000
First Nation Nawalakw Experience necessary tenure and permit requirements for the
Centre and Lodge - planned construction and operation of a new
Phase 2 cultural experience centre and lodge to be located
within Hunwadi/Ahnuhati-Bald Conservancy in Bond
Sound
Kwikwasut'inuxw Haxwa'mis 0577 Predevelopment of to continue pre-development work initiated in 2018 Completed 13-Nov-2018 $ 36,500
First Nation Nawalakw Experience towards securing necessary tenure and permit
Centre and Lodge requirements for the planned construction and

operation of a new wellness, cultural experience
centre, and lodge to be operated by the newly
formed Nawalakw Healing Society within
Hunwadi/Ahnuhati- Bald Conservancy in Bond

Sound
Kwikwasut'inuxw Haxwa'mis 0246 Gwa'yas'dums Water to finalize purchase of a marine transportation Completed 03-Jun-2014 $ 54,653
First Nation Taxi Start-up vessel to commence operations for a water taxi and

tour business to Gwa’yas’dums on Gilford Island

Lax Kw'alaams Band 0438 Smart Community High- to invest in high speed broadband internet Completed 21-Sep-2015 $ 920,295
Speed Broadband connectivity throughout the community of Lax
Infrastructure Kw'alaams (Port Simpson) to increase the

productivity of business operations, improve the
security of business information assets, and enable
online workforce development training capability for
community members

Lax Kw'alaams Band 0255 Operating Capital for Coast to provide working capital to bridge short-term Completed 06-Mar-2013 $ 250,000
Tsimshian Seafoods funding requirements and facilitate bank financing
during the start-up of the Nation's seafood
processing facility in Port Simpson

Date Printed: 11:53 AM on 8-Nov-21 Page 15 of 26



COAST ECONOMIC PUBLICLY AVAILABLE REPORT

DEVELOPMENT
SOCIETY
. . . . Date Approved
Applicant Organization # Project Name Project Purpose Status e EumelnG
Lax Kw'alaams Band 0177 Redevelopment and Start- to invest in major infrastructure improvements to Completed 27-Mar-2012 $ 1,250,000
up of Coast Tsimshian restart operations of the Nation's seafood
Seafoods processing facility in Port Simpson
Lax Kw'alaams Band 0162 Acquisition of Commercial to purchase a centrally located commercial property Completed 14-Jun-20M $ 447,000
Property in Prince Rupert in downtown Prince Rupert and to consolidate the
Nation's operations at the facility
Lax Kw'alaams Band 0153 Expansion of H20 to invest in equipment and marketing in order to Completed 31-May-201 $ 90,000
Adventures Ltd. expand the business operations of the Nation's
whale, grizzly bear, and cultural ecotourism business
Lax Kw'alaams Band 0077 Due Diligence for a to complete a market feasibility assessment for a Completed 30-Mar-2010 $ 7,600
Commercial Property commercial real estate investment opportunity in
Acquisition collaboration with the Metlakatla Nation
Lax Kw'alaams Band 0009 Acaquisition of an to acquire H20 Adventures Ltd. and to operate Completed 23-Nov-2009 $ 130,000
Ecotourism Company cultural tourism and whale and grizzly bear tours
based from Prince Rupert
Lax Kw'alaams Band 0052 Coast Tsimshian Mariculture to continue the pilot-scale scallop farm, finalize the Completed 25-Jun-2009 $ 50,000
Ltd. - Continued Pilot-Scale corporate structure of the regional shellfish
Trials initiative, and transition to full-scale operations by
October 2009
Lax Kw'alaams Band 0043 Coast Tsimshian Mariculture  to continue pilot-scale scallop farming trials for a Completed 22-Jan-2009 $ 50,000
Ltd. - Pilot-Scale Scallop future commercial-scale aquaculture business in Lax
Farm Trials Kw'alaams territory in partnership with Coastal
Shellfish Corporation
Lax Kw'alaams Business 0598 Coast Tsimshian Fish Plant -  to invest in infrastructure improvements of the Active 02-Dec-2019 $ 578,279
Development Ltd. Infrastructure Coast Tsimshian Fish Plant to support local fishers
Improvements and seafood processing employees in the
community and to save costs on annual
maintenance
Louisa and Budgets Shop 0472 Rivers Inlet Grocery and to invest in modern energy-efficient equipment, Active 24-May-2016 $ 65,686
Bakery Expansion remodel the facility, and provide working capital for
the continued operations of Rivers Inlet's sole
grocery store and bakery under new ownership
Mamalilikulla First Nation 0419 Expansion of Adventures to support core operations of Qwe’Qwa’Sot’Em Completed 03-Jun-2015 $ 125,269

Date Printed: 11:53 AM on 8-Nov-21

Village Island - Season 3

Tourism Ltd. as the community-owned company
completes its start-up phase, expanding its cultural
and eco-tour operations based on Compton and
Village Island
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Applicant Organization

Mamalilikulla First Nation

Mamalilikulla First Nation

Mamalilikulla First Nation

Mamalilikulla First Nation

Metlakatla Development
Corporation

Metlakatla Development
Corporation

Metlakatla Development
Corporation

Metlakatla Development
Corporation

Date Printed: 11:53 AM on 8-Nov-21

COAST ECONOMIC

DEVELOPMENT
SOCIETY

# Project Name

0367 Ecotourism Vessel Upgrade

0320 Start-up of Adventures
Village Island - Season 2

0257 Start-up of Adventures
Village Island

0204  Tourism Infrastructure
Construction on Compton
Island

0501 Coastal Shellfish
Corporation - Scallop Farm
Infrastructure Expansion

0278 Investment in and
Restructuring of Coastal
Shellfish Corp.

0228 Investment in Coastal
Shellfish Corporation

0098  Pilot-Scale Scallop Farm

Trials

Project Purpose

to invest in a critical marine transportation upgrade
that will improve clients’ experience and the overall
safety and reliability of Adventures Village Island
operations

to enhance visitor accommodations, purchase
equipment for cultural and eco-tours, and to
enhance sales and marketing efforts for the business
based on Compton and Village Island

to commence operations and establish a
governance structure for a new Nation owned and
operated cultural and ecotourism company with
traditional cabins on Compton Island

to construct a Kwakwaka'wakw culturally themed
base camp of six small big house for the start-up of
eco-friendly aboriginal cultural tourism operations

to further Metlakatla First Nation's development of a
shellfish aquaculture industry on the North Coast
through Coastal Shellfish LP by acquiring and
refitting a specialized vessel for working on
subsurface scallops longlines, seeding juvenile
scallops, sorting and harvesting mature scallops in
order to expand the farming operations, provide
additional employment opportunities, and increase
scallop sales revenue

to take a majority interest in a shellfish corporation
as part of a restructuring that will consolidate
scallop hatchery and farm operations within a single,
integrated business model located in Metlakatla
territory

to invest in scallop hatchery, nursery, and farm
infrastructure to advance commercialization of
Coastal Shellfish Corporation’s operations in
Metlakatla territory

to advance pilot-scale scallop farming trials for a
future commercial-scale aquaculture business in
Metlakatla territory in partnership with Coastal
Shellfish Corporation

Status

Completed

Completed

Completed

Completed

Active

Completed

Completed

Completed

PUBLICLY AVAILABLE REPORT

Date
Approved

22-Sep-2014

03-Jun-2014

06-Mar-2013

07-Jun-2012

26-Feb-2019

30-Sep-2013

02-May-2012

22-Sep-2010

Approved
Funding

$ 61,500

$ 175,500

$ 170,000

$ 143,433

$ 175,044

$ 1,500,000

$ 200,000

$ 462,000
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Applicant Organization

Metlakatla Development
Corporation

Metlakatla Development

Corporation

Metlakatla Governing Council

Metlakatla Governing Council

Metlakatla Governing Council

Nanwakolas Council Society

Nanwakolas Council Society

Nanwakolas Council Society

Nisga'a Village of Laxgalts'ap

Date Printed: 11:53 AM on 8-Nov-21

COAST ECONOMIC
DEVELOPMENT

SOCIETY

0073

0046

0412

0266

0272

0183

0127

0067

0137

Project Name

Due Diligence for a
Commercial Property
Acquisition

Canoe Quest Cultural
Tourism and Rediscovery
Program

Commercial-Scale Conifer
Essential Oils Manufacturing
Facility

Pilot-Scale Conifer Essential
Oils Manufacturing Facility

Operations and Marketing
for the Metlakatla
Wilderness Trail

Regional Economic
Development
Implementation

Regional Economic
Development
Strategy - Priority
Sector Analysis

Regional Economic
Development
Strategy - Planning

Reorganization of
Laxgalts'ap Forest
Company

Project Purpose

to complete a market feasibility assessment for a
commercial real estate investment opportunity in
collaboration with the Lax Kw'alaams Nation

to design and build the world’s largest North Coast
First Nation traditional-style canoe and to construct
transportation infrastructure to operate canoe tours
based in Prince Rupert

to establish the first commercial partnership
between the Tsimshian and Nisga'a Nations to
manufacture conifer essential oils at a new
commercial-scale facility in Prince Rupert

to establish production methods and to produce
high quality conifer essential oils for sale to local
customers and distribution to an aromatherapy
partner

to support start-up and marketing costs over three
years for this new wilderness tourism experience
that follows the forested shoreline of the Tsimshian
Peninsula from Metlakatla village

to work closely with member First Nations to
implement the completed regional economic
development strategy by focusing on specific sector
opportunities that are priorities for development

to expand the scope of economic research and
analysis focusing on forestry, tourism and energy for
a multi-sector regional economic development
strategy

to develop a comprehensive multi-sector economic
development strategy to increase its member First
Nations’' economic share of commercial activities in
the region

to undertake a number of economic development
capacity building initiatives including reorganization
of the community-owned forestry company,
preparation for the Northwest Transmission Line,
and a human resources development plan

Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

PUBLICLY AVAILABLE REPORT

Date Approved
Approved Funding
30-Mar-2010 $ 7,600
04-May-2009 $ 127,875
02-Jun-2015 $ 100,000
11-Jun-2013 $ 108,285
11-Jun-2013 $ 148,302
27-Sep-201 $ 239,637
29-Nov-2010 $ 44,621
15-Sep-2009 $ 140,894
02-Nov-201 $ 250,000
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Applicant Organization

Nisga'a Lisims Government

Nisga'a Lisims Government

Nisga'a Lisims Government

Nisga'a Lisims Government

Nisga'a Lisims Government

Nisga'a Lisims Government

Nisga'a Village of Gingolx

Date Printed: 11:53 AM on 8-Nov-21

COAST ECONOMIC

DEVELOPMENT
SOCIETY
# Project Name
0575 Start-up of Nisga'a Tourism
Corporation
0417 Hlgu Isgwit Hot Springs
Development
0447 Vetter Falls Lodge
Infrastructure Investment
and Start-up
0293 Predevelopment for Vetter
Falls Lodge
0365 Nisga'a Cultural Journey
Marketing Initiative
0091 Development of a Long-
Term Economic
Development Strategy
0496 Improvements to Boat

Launch and Wharf
Infrastructure

Project Purpose

to invest in the start-up of Nisga'a Tourism
Corporation to serve as a destination marketing
organization for the Nass Valley that operates pre-
packaged Indigenous cultural tourism experiences
marketed to an international audience; the new
company'’s Circle Tours are designed to drive
business for local entrepreneurs, Hli Goothl Wilp-
Adokshl Nisga'a (the Nisga'a Museum), the
community-owned Vetter Falls Lodge, and more

to invest in the development of Higu Isgwit Hot
Springs that will support tourism in the Nass Valley
and provide visitors with a cultural and social
experience of the territory

to invest in significant infrastructure upgrades and
to provide initial operating capital for the
revitalization and start-up of Vetter Falls Lodge in
order to provide a base for the Nisga'a Nation to
develop cultural and eco-tourism experiences in the
Nass Region as well as to add accommodation in the
region for contractors and business travellers

to complete an environmental assessment for a
proposed transmission line connecting Vetter Falls
Lodge to the provincial power grid in Gitlaxt’aamiks

to invest in the development of a cultural journey
tourism marketing and infrastructure project that
will provide visitors to the Nass Valley with cultural,
social, and geographic interpretation of the Nisga’a
Nation and its territories

to develop a long-term year economic
development strategy for the Nisga'a Nation
including implementing the plan in conjunction with
a new capacity building platform

To invest in infrastructure to improve the primary
boat launch and wharf with access to Portland Inlet
and to establish a new fee structure for moorage
and improved dock services that will maintain and
expand commercial activity from fishing charter
operators, ecotourism guides and retail businesses
in Gingolx Village.

Status

Active

Completed

Completed

Completed

Completed

Completed

Completed

PUBLICLY AVAILABLE REPORT

Date
Approved

26-Feb-2019

29-Aug-2016

07-Mar-2016

22-Sep-2014

22-Sep-2014

29-Nov-2010

13-Nov-2018

Approved
Funding

$ 200,000

$ 100,000

$ 541,695

$ 38,335

$ 37,860

$ 56,125

$ 125,000
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Applicant Organization

Nisga'a Village of
Gitwinksihlkw

North Coast Skeena First
Nations Stewardship Society

North Coast Skeena First
Nations Stewardship Society

North Coast Skeena First
Nations Stewardship Society

North Coast Skeena First
Nations Stewardship Society

North Coast Skeena First
Nations Stewardship Society

Nuxalk Development
Corporation

Date Printed: 11:53 AM on 8-Nov-21

COAST ECONOMIC

DEVELOPMENT
SOCIETY
# Project Name
0327 Welcome House
Construction & Start-Up
0693 Strategic Planning Update
0550 Strategic Planning and
Governance Update
0548 Commercial Marine-based
Salmon Fishery Pilot
Expansion
0473 Commercial Marine-based
Skeena River Sockeye
Salmon Fishery Pilot
0150 Strategic Planning and
Organizational
Development
0302 Nuxalk Development

Corporation - 2014
Operations

Project Purpose

to construct a Welcome House Café and to enter
into a multi-year lease agreement with a Nisga’a
entrepreneur, Nyce Creations and Gifts, to operate
the new restaurant and retail business

to strengthen governance practices by engaging
member First Nations to identify strategic priorities
for regional resource management and sustainable
economic development

to strengthen governance practices by engaging
member First Nations to identify strategic priorities
for regional resource management and sustainable
economic development and updating the Society's
bylaws to comply with the new BC Societies Act

to conduct monitoring, validation, and analysis of
the expansion of a First Nations economic salmon
fishery in 2018 with North Coast Skeena member
Nations, representing an increase in the ownership
of the salmon fishery by local First Nations

to conduct a monitoring, validation, and analysis
pilot project for a First Nations economic sockeye
salmon fishery with North Coast Skeena member
Nation salmon fishers in the marine approach
waters to the Skeena River, representing a historic
step towards increased ownership of the salmon
fishery by local First Nations

to engage member First Nations to identify
priorities

economic development in the North Coast region,
informing a new strategic plan for the organization

to support ongoing operations of the development
corporation while focusing on value-added wood
processing, integrated fisheries, and development
of the agricultural sector in Bella Coola

Status

Completed

Active

Completed

Active

Completed

14-Jun-20TM

Completed

PUBLICLY AVAILABLE REPORT

Date
Approved

18-Nov-2014

23-Feb-2021

15-Nov-2017

15-Nov-2017

24-May-2016

$ 22,493

20-Nov-2013

Approved
Funding

$ 250,000

$ 18,830

$ 27,300

$ 53,950

$ 10,000

$ 333,337
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COAST ECONOMIC PUBLICLY AVAILABLE REPORT
DEVELOPMENT
SOCIETY
. . . . Date Approved
Applicant Organization # Project Name Project Purpose Status AsTerEE P
Nuxalk Development 0178 Restructuring Nuxalk to develop a comprehensive business plan for the Completed 12-Dec-2012 $ 418,713
Corporation Development Corporation development corporation, restructure the

organization and recruit a board of directors, and to
partner with UBC on forest sector research

Nuxalk Nation 0564 Nuxalk Longhouse To complete the second phase of construction for Active 22-May-2018 $ 249,280
Restaurant and Gift House the new restaurant that is located in the centre of
Construction - Phase 2 Bella Coola that will be leased to a local

entrepreneur and will also showcase Nuxalk culture,
attract tourism, and provide employment and
training opportunities to Nuxalk community

members
Nuxalk Nation 0555 Concrete Batching Plant To invest in the infrastructure and start-up of a new Active 22-May-2018 $ 490,000
Infrastructure & Start-up concrete batching plant in Bella Coola that will

provide cost savings on construction projects and
employment and training opportunities to Nuxalk
community members.

Nuxalk Nation 0461 Longhouse Cabins on the To expand the recently acquired Bella Coola Motel Active 27-Feb-2018 $ 490,000
Bella Coola River - by building 10 unique, longhouse inspired cabins
Construction and Start-up along the Bella Coola River; the cabins will capitalize

on Nuxalk Nation's expanding hospitality industry -
including the nearby longhouse restaurant, and
capture the increase in visitor traffic expected from
the return of ferry service in Bella Coola.

Nuxalk Nation 0510 Nuxalk Longhouse to start a new restaurant in Bella Coola that will Active 08-Mar-2017 $ 53,425
Restaurant Start-up and showcase Nuxalk culture, invest in a local
Training entrepreneur and provide employment and skills

training for community members seeking
employment in tourism and hospitality

Nuxalk Nation 0383 Nuxalk Longhouse to construct major new infrastructure in the center Active 07-Mar-2016 $ 1,550,010
Restaurant and Gift House of Bella Coola that will create two Nuxalk-owned
Construction and Start-up and -operated businesses that will focus on

attracting tourists, showcasing Nuxalk culture, and
investing in employment and skills training for
community members
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Applicant Organization # Project Name Project Purpose Status Appioved Fundng
Nuxalk Nation 0454 Start-up of Nuxalk to purchase an excavator, loader, and related Completed 08-Sep-2015 $ 159,529
Innovative Landscaping equipment, to train Nuxalk members in equipment
operation, landscape design, horticulture, and small
business management, and to commence operations
of a new Nation owned and operated business in
Bella Coola
Nuxalk Nation 0413 Bella Coola Motel - Facility to invest in capital, equipment, and guest service Completed 03-Jun-2015 $ 60,000
and Equipment improvements for the recently acquired Bella Coola
Improvements Motel
Nuxalk Nation 0395 Capital and Operating Plan to finalize capital planning for a cultural tourism Completed 04-Mar-2015 $ 29,750
for a Public-Private facility, to identify a local entrepreneur partner
Partnership through a competitive process, and to finalize a
long-term lease agreement for operations
Nuxalk Nation 0313 Acquisition of the Bella to acquire the Bella Coola Motel, located in Completed 18-Nov-2014 $ 410,000
Coola Motel downtown Bella Coola and adjacent to the Nuxalk
reserve
Nuxalk Nation 0175 Development of a to develop the Nation's vision and long-term Completed 27-Sep-2011 $ 239,246
Sustainable Forestry Sector strategies for sustainable forestry operations in BC's
Strategy central coast region
Nuxalk Nation 0185 Collaborative Due Diligence  to collaborate with three other Nations to jointly Completed 27-Sep-2011 $ 3,979
for an Area-Based Forestry = conduct negotiations with the Province of BC for a
Tenure large area-based forestry tenure and to undertake
comprehensive due diligence for the acquisition of a
major tree farm license supply block
Old Massett Village Council 0712 Northern Haida Gwaii To supply the Northern Haida Gwaii Hospital and Active 31-Aug-2021 $ 150,000

Date Printed: 11:53 AM on 8-Nov-21

Hospital and Health
Centre - Biomass Energy
System

Health Centre with renewable biomass heat to
displace propane consumption and a portion of the
electrical demand load from BC Hydro’s diesel-
powered generation facility in Masset with thermal
energy generated from wood waste produced on
Haida Gwaii under a long-term energy purchase
agreement with Northern Health Authority, thus
providing Old Massett Village Council with a
revenue stream, reducing greenhouse gas emissions
and creating employment opportunities for Haida
citizens.
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DEVELOPMENT
SOCIETY
Applicant Organization # Project Name
Old Massett Village Council 0638 Predevelopment for Hiellen
Longhouse Village
Expansion
Skidegate Band Council 0690 Skidegate Commercial Park

Expansion and
Improvements - Phase 2

Skidegate Band Council 0509 Construction of Skidegate
Commercial Park and Haida
Gwaii Co-op Expansion

Spirit Bear Adventures Ltd. 0617 Spirit Bear Lodge - Great
Room and Guest
Accommodation Expansion

Spirit Bear Adventures Ltd. 0316 Spirit Bear Lodge -
Commercial Kitchen
Expansion and Youth
Guide Training

Date Printed: 11:53 AM on 8-Nov-21

Project Purpose

to complete pre-development work for the
expansion of Hiellen Longhouse Village, a unique
Haida operated tourist accommodations business
that has operated for 5 years, including design,
survey, and site preparation for the planned
construction of seven new eco-tourism cabins
located on the ancestral Haida village site of Tlielang
at Taaw in Naikoon Park which is co-managed by
the Haida Nation and the Province of B.C.

to improve the new Skidegate commercial park for
future lease opportunities and to provide additional
benefits to the new grocery co-op including better
lighting, garbage disposal, Haida language signage,
and prepare the site for future expansion.

to service and construct a new, larger grocery co-op
at the existing Skidegate quarry site - a site near the
BC Ferries terminal with great visibility from the
highway - providing additional employment
opportunities to Skidegate community members and
further leasing opportunities in the future

to invest in an infrastructure expansion at Spirit Bear
Lodge including four additional guest
accommodations and an extended great room to
accommodate the increased guest capacity while
providing additional employment opportunities for
Kitasoo/Xai’xais members and opportunities to
increase the profits earned by the lodge

to invest in infrastructure improvements at Spirit
Bear Lodge including a commercial kitchen
expansion, transportation equipment upgrades, and
culinary, small vessel operator, hospitality and bear
viewing guide training for Kitasoo/Xai'xais youth

Status

Active

Active

Active

Active

Completed

PUBLICLY AVAILABLE REPORT

Date Approved
Approved Funding
25-Feb-2020 $ 189,600
10-Nov-2020 $ 30,800
08-Mar-2017 $ 469,200
22-Jun-2020 $ 470,000
02-Jun-2015 $ 327,000
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Applicant Organization

Tlowitsis First Nation

Tlowitsis First Nation

Ulkatcho First Nation

Ulkatcho First Nation

We Wai Kai Nation

We Wai Kai Seafood
Corporation

Wei Wai Kum First Nation

Wei Wai Kum First Nation

Date Printed: 11:53 AM on 8-Nov-21

COAST ECONOMIC

DEVELOPMENT
SOCIETY

# Project Name

0439 Happy as a Clam Shellfish
Ltd. - Twin Islands Oyster
Farm Expansion

0240 Acquisition of Happy as a
Clam Ltd.

0370 Equity Financing for West
Chilcotin Forest Products

0249 Restart of West Chilcotin
Forest Products

0616 Geoduck Tenure Acquisition
and Shellfish Aquaculture
Development

0042 Commercialization of a
Pilot-Scale Scallop Farm in
Sutil Channel

0495 Development of Cabin
Accommodations on Tyee
Spit - Phase 2

0318 Development of Cabin

Accommodations on Tyee
Spit

Project Purpose

to expand Happy as a Clam Shellfish Ltd.'s
operations and farm inventory based southeast of
Cortes Island at Twin Islands by constructing and
installing additional oyster farm grow-out rafts and
constructing a new harvesting machine to enable
more efficient oyster sorting and grading processes
that increases the company’s harvesting volumes

to acquire the lease for an oyster and clam
producer, Happy as a Clam Ltd., and consolidate
operations with Chief’s Pride Aquaculture Corp.

to invest in capital equipment and to secure
sufficient dry log timber supply that will maintain full
production year-round of the West Chilcotin Forest
Products sawmill in Anahim Lake

to restart the dormant West Chilcotin Forest
Products sawmill in Anahim Lake including
significant capital improvements, install new
equipment, and for workforce development

to create a plan for investment in scallop, seaweed
and geoduck aquaculture, to acquire geoduck
tenures that support future investments and
commercial partnerships for We Wai Kai, and to trial
oyster and abalone shellfish aquaculture in We Wai
Kai territory

to finalize tenures for several aguaculture sites,
invest in commercial scallop farming infrastructure,
purchase scallop seed, and to achieve commercially
viable production levels

to expand the Thunderbird RV Park and
Campground through servicing 20 additional RV
sites on Tyee Spit

to expand the Thunderbird RV Park and
Campground through construction of five cabins
on Tyee Spit with views of the Campbell River
estuary and Discovery Passage

Status

Completed

Completed

Completed

Completed

Active

Completed

Completed

Completed

PUBLICLY AVAILABLE REPORT

Date
Approved

08-Sep-2015

06-Mar-2013

22-Sep-2014

24-Sep-2012

26-Feb-2019

25-Jun-2009

29-Aug-2016

15-Jun-2015

Approved
Funding

$ 17,429

$ 316,000

$ 500,000

$ 200,000

$ 10,109

$ 244,285

$ 141,613

$ 730,000
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DEVELOPMENT
SOCIETY

Applicant Organization

West Chilcotin Forest
Products Ltd

West Chilcotin Forest
Products Ltd

West Chilcotin Forest
Products Ltd

West Sea Otter Water Taxi

Wuikinuxv Economic
Development Corporation

Date Printed: 11:53 AM on 8-Nov-21

0694

0610

0612

0420

0606

Project Name

Predevelopment for
Ulkatcho Mercantile Ltd.
Store Relocation and
Expansion

Wild Mushroom Processing
and Distribution Start-up

Residual Wood Fibre
Recovery Business Start-up

Rivers Inlet Water Taxi
Start-up

Waanuky Silver
Sockeye Economic
Opportunity Fishery
Business Start-up

Project Purpose

to complete predevelopment work for the relocation
and expansion of Ulkatcho Mercantile Ltd. that will
enable Ulkatcho Band Council and West Chilcotin
Forest Products Ltd. to raise significant
infrastructure investment to relocate the existing
grocery store and expand their services to include
fuel and accommodations to a high traffic location,
providing increased profits to Ulkatcho First Nation,
and additional employment opportunities and fuel
cost savings to community members

To create and start-up a new non-timber forest
products business operating in the West Chilcotin
region focusing on sourcing sustainably harvested
pine and morel mushrooms from independent
harvesters licensed to operate in Ulkatcho territory;
adding value to the product through branding,
processing and packaging; and centrally managing
all aspects of sales and shipping to wholesale and
retail distributors in domestic and international
markets.

to create a new line of business that recovers wood
fibre residues that are otherwise left in the forest
from commercial logging operations and burned,
and instead harvest this unused wood fibre and
supplying it to commercial pulp and paper facilities,
diversifying the company’'s revenue streams and
reducing greenhouse gas emissions in Ulkatcho
territory

to acquire a Transport Canada certified small freight
and passenger vessel and to commence operations
of a new marine transportation company servicing
the Wui'kinuxv community and businesses in Rivers
Inlet

to invest in the start-up Waanukyv Silver LP, under
the management of Wuikinuxv Economic
Development Corporation, to establish a
community-based fishery with two economic
opportunity fishing licenses for four families in
Rivers Inlet, targeting up to 15% of the sockeye
salmon return on the Waanukv River, and
supporting the community-based fishery as a
broker and processor supporting the families that
will lease- to-own their vessels

Status

Active

Completed

Active

Active

Active

Date
Approved

23-Feb-2021

21-May-2019

26-Feb-2019

02-Jun-2015

26-Feb-2019

Approved
Funding

$ 51,549

$ 150,000

$ 300,000

$ 150,000

$ 438,320
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Applicant Organization

Wuikinuxv Nation

Wuikinuxv Nation

Wuikinuxv Nation

Wuikinuxv Nation

Wuikinuxv Nation

Wuikinuxv Nation

Date Printed: 11:53 AM on 8-Nov-21

COAST ECONOMIC

DEVELOPMENT
SOCIETY
# Project Name
0721 Marine Towing and Tugboat
Services Start-up
0549 Wuikinuxv Commercial
Fishing Vessel Upgrades
0544 Rivers Inlet Ground and
Freight Transportation
Investment
0384 Timber Supply Analysis and
Strategic Planning
0202 Establish a Strategic
Economic Development
Plan
0035 Collaborative Due Diligence

for an Area-Based Forestry
Tenure

Project Purpose

to invest in rebuilding the Wuikinuxv owned 28-foot
tugboat, Trans Fir 80, and to start-up tugboat
services in Rivers Inlet creating a new business and
employment and training opportunities for
Wuikinuxv members

to invest in replacing aging critical infrastructure for
the Western Bounty, a 62-foot aluminum
commercial fishing vessel that currently supports 12
seasonal jobs and will foster growth of the
community-owned commercial fishery

to acquire two 12-passenger vehicles to provide
freight service and safe passenger transportation to
and from the airstrip and water landing location for
community members, visitors, and local businesses
in Rivers Inlet

to undertake a timber supply analysis of its Territory
and the Wui’kinuxv Forestry Area, enabling the
Nation to develop and adopt a strategic plan for
forestry economic development

to develop the Nation's long-term vision for
economic development and make specific
recommendations for the governance and priorities
of Wui'kinuxv Economic Development Corporation

to collaborate with three other Nations to jointly
conduct negotiations with the Province of BC for a
large area-based forestry tenure and to undertake
comprehensive due diligence for the acquisition of a
major tree farm license supply block

Status

Active

Completed

Completed

Completed

Completed

Completed

PUBLICLY AVAILABLE REPORT

Date
Approved

31-Aug-2021

15-Nov-2017

06-Sep-2017

18-Nov-2014

07-Jun-2012

25-Jun-2009

TOTAL:

Approved
Funding

$ 135,000

$ 167,850

$ 25,000

$ 29,150

$ 80,864

$ 105,000

$ 54,282,527
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