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OUR MANDATE
VISION
First Nations enjoy sustainable community prosperity while maintaining the integrity of the coastal  
ecosystems of the Central Coast, North Coast, and Haida Gwaii areas of coastal British Columbia. 

MISSION
To assist First Nations in achieving their goals for sustainable economic development and conservation management.

GUIDING PRINCIPLES

1 MUTUALLY RESPECTFUL RELATIONSHIP We endeavour to provide the highest level of support  
to First Nations through a mutually respectful relationship.

2 DUE DILIGENCE Coast Funds makes responsible, objective and business-based decisions, partnering  
with First Nations to develop successful applications and to fund sound, high quality projects.

3 SUPPORT FOR CAPACITY STRENGTHENING Coast Funds supports First Nations as they strengthen  
their capacity and develop relationships with other agencies, financial institutions, and potential partners  
to leverage additional resources, increase the opportunities for success, and maximize the impact of  
Coast Funds’ investments. 

4 RESPONSIBLE STEWARDSHIP OF FUNDS Integral to all Coast Funds’ work is the responsible  
administration and investment of the funds entrusted to it by private funders and the governments of  
British Columbia and Canada for the purposes set out in our governing documents. 

CORE GOALS
Coast Funds adheres to the following core values to guide its operations:

•	 Integrity;
•	 Consistency;
•	 Collaboration	and	inclusiveness;
•	 Transparency	and	accountability;	and
•	 Respect	for	First	Nations’	history,	land	use	rights,	and	decision-making	authority.	

PARTICIPATING FIRST NATIONS
Kwikwasut’inuxw Haxwa’mis (Gilford Island) 

Lax Kw’alaams (Port Simpson) 

Mamalilikulla-Qwe’Qwa’Sot’Em (Village and  

Compton Islands) 

Metlakatla (Prince Rupert) 

‘Namgis (Alert Bay and Cormorant Island) 

Nisga’a (Nass Valley) 

Nuxalk (Bella Coola) 

Tlowitsis (Johnstone Strait) 

Ulkatcho (Anahim Lake) 

We Wai Kai (Cape Mudge) 

Wei Wai Kum (Campbell River) 

Wuikinuxv (Rivers Inlet) 

Xwémalhkwu (Homalco) (Bute Inlet)

Da’naxda’xw Awaetlala (Knight Inlet) 

Dzawada’enuxw Tsawataineuk (Kingcome Inlet) 

Gitanyow (Kitwanga River) 

Gitga’at (Hartley Bay) 

Gitxaala (Kitkatla) 

Gwa’sala-’Nakwaxda’xw (Port Hardy) 

Gwawaenuk (Hopetown/Watson Island) 

Haida (Haida Gwaii) 

Haisla (Kitimaat) 

Heiltsuk (Bella Bella) 

Kitasoo/Xai’xais (Klemtu) 

Kitselas (Terrace) 

K’ómoks (Comox) 

Kwiakah (Phillips Arm/Frederick Arm) 

COAST FUNDS ANNUAL REPORT 20154





COAST FUNDS ANNUAL REPORT 20156

ABOUT COAST FUNDS

OUR MANDATE
Coast Funds is a unique organization born in 2007 
out of mutual recognition by conservationists, First 
Nations’ governments, resource industries, and gov-
ernments alike that a sustainable economy for First 
Nations is vital to conservation e�orts in the Central 
Coast, North Coast, and Haida Gwaii areas of the Great 
Bear Rainforest of coastal British Columbia.

WHY IS THIS IMPORTANT?
First Nations have carefully managed the abundant 
natural resources of their traditional territories for their 
cultural, social, and economic well-being since time im-
memorial. They relied on their knowledge of seasonal 
cycles to harvest a wide variety of resources without 
depleting them. In addition to these traditional uses, 

the region is also recognized worldwide for its compel-
ling conservation values. The Great Bear Rainforest and 
Haida Gwaii is a magnificent old growth forest ecosys-
tem containing one-quarter of the world’s remaining 
coastal temperate rainforest, and supporting wild Pa-
cific salmon, grizzly bears, wolves, and the white Spirit 
Bear among many other species.

The key to a durable and healthy environment in the 
Great Bear Rainforest is the maintenance of the link 
between the environment, the First Nations of the 
Great Bear Rainforest, and supporting a sustainable 
economy and healthy communities. The way in which 
First Nations manage and control the environment and 
the economy of the region will determine not only their 
own future, but the future of the Great Bear Rainforest 
as a whole. 

Nisga’a Memorial Lava Bed Park
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Coast Funds was created to make the vital connec-
tion between sustainable development projects that 
embrace	conservation	values;	the	social,	cultural	and	
economic	well-being	of	the	First	Nations	communities;	
and long-term conservation of the region. Designed as 
a global model of what conservation must become—an 
inherent part of healthy economies, environments and 
cultures—our funds are dedicated to empowering the 
First Nations in the Central and North Coasts and Haida 
Gwaii in achieving healthy and vibrant economies and 
communities in tandem with the conservation of their 
homelands for the benefit of future generations.

STRUCTURE OF THE FUNDS
Initially capitalized with $118 million provided by 6 pri-
vate foundations, the Province of British Columbia, and 
the Government of Canada, Coast Funds is comprised 
of two separate organizations. These organizations 
are managed by boards comprised of the same group 
of individuals with a broad range of relevant expertise 
and First Nations representation. This was by design 
to ensure critical partnering and strategic leveraging 
of conservation management with economic develop-
ment initiatives, to be implemented through the leader-
ship of First Nation communities. 

COAST ECONOMIC DEVELOPMENT 
SOCIETY
Coast Economic Development Society is a not-for-
profit society responsible for managing a $60 million 
economic development fund to support First Nation 
communities and businesses. The capital in this fund is 
invested in business development initiatives through-
out the Great Bear Rainforest and Haida Gwaii, tar-
geting sectors identified as having good potential for 
sustainable development in the region that strengthens 
community well-being. 

COAST CONSERVATION 
ENDOWMENT FUND FOUNDATION
Coast Conservation Endowment Fund Foundation is a 
registered Canadian charity responsible for managing 
a $2.0 million regional conservation planning fund and 
a permanent endowment fund of approximately $56.0 
million. The income generated from this fund provides 
ongoing funding to First Nations to support conser-
vation science, resource planning, capacity develop-
ment and related conservation management activities. 
Specific dollar amounts are allocated annually to each 
participating First Nation for eligible projects on the 
basis of each First Nation’s original funding allocation 
and the performance of the fund. 

ABOUT COAST FUNDS
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and sta� a new Chief Operating O�cer position 
that will be responsible for managing and expand-
ing the Nation’s forestry, commercial, transporta-
tion, aquaculture, and tourism business operations

HOMALCO WILDLIFE TOURS INC.
Spring/Summer Cultural Tourism Expansion: 
$364,100 approved

To launch an aboriginal cultural tourism program 
in Bute lnlet in partnership with Sonora Resorts 
and I’hos Tours that will double the length of the 
community-owned company’s tourism season

KITASOO/XAI’XAIS NATION
Spirit Bear Lodge – Commercial Kitchen 
Expansion and Youth Guide Training: $327,000 
approved

To invest in infrastructure improvements at Spirit 
Bear Lodge including a commercial kitchen ex-
pansion, transportation equipment upgrades, and 
culinary, small vessel operator, hospitality, and bear 
viewing guide training for Kitasoo/Xai’xais youth

KITASOO DEVELOPMENT 
CORPORATION

Stewardship O�ce and Accommodations 
Complex – Predevelopment Planning: $25,000 
approved

To undertake a comprehensive pre-development 
phase that will enable Kitasoo/Xai’xais to tender a 
request for proposals and raise funding to con-
struct and commence operations of a new Kitasoo/
Xai’xais Integrated Resource Authority stewardship 
o�ce and accommodations complex in Klemtu

LAX KW’ALAAMS NATION 
Smart Community High Speed Broadband 
Infrastructure: $920,295 approved

To invest in high speed broadband internet con-
nectivity throughout the community of Lax 
Kw’alaams (Port Simpson) to increase the produc-
tivity of business operations, improve the security 
of business information assets, and enable online 
workforce development training capability for 
community members

Homalco Cultural Guides during a Traditional Canoe Welcome. Copyright 2015 Tricia Thomas.

“Developing the cultural tours has helped us to grow 

the peak season into the shoulder season, and keep 

expanding Homalco Wildlife Tours.” 

– Alison Trenholm, Director of Governance for the Homalco Nation. 

ECONOMIC DEVELOPMENT  
PROJECTS
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MAMALILIKULLA-QWE’QWA’SOT’EM 
FIRST NATION

Expansion of Adventures Village Island –  
Season 3: $125,269 approved

To support core operations of Qwe’Qwa’Sot’Em 
Tourism Ltd. as the community-owned company 
completes its start-up phase, expanding its cultural 
and eco-tour operations based on Compton and 
Village Island

METLAKATLA GOVERNING COUNCIL
Commercial-Scale Conifer Essential Oils 
Manufacturing Facility: $100,000 approved

To establish the first commercial partnership be-
tween the Tsimshian and Nisga’a Nations to manu-
facture conifer essential oils at a new commercial-
scale facility in Prince Rupert

‘NAMGIS FIRST NATION
Operating Capital for Commercialization of 
Kuterra: $177,316 approved

To support the commercialization phase of Kuterra 
LP to prove the technical and commercial feasibil-
ity of rearing Atlantic salmon to market size in a 
land-based recirculating aquaculture system facility

NUXALK NATION 
Start-up of Nuxalk Innovative Landscaping: 
$159,529 approved

To purchase an excavator, loader, and related 
equipment, to train Nuxalk members in equipment 
operation, landscape design, horticulture, and small 
business management, and to commence opera-
tions of a new Nation owned and operated busi-
ness in Bella Coola

Bella Coola Motel – Facility and Equipment 
Improvements: $60,000 approved

To invest in capital, equipment, and guest service 
improvements for the recently acquired Bella Coola 
Motel

Capital and Operating Plan for a Public-Private 
Partnership: $29,750 approved

To finalize capital planning for a cultural tourism 
facility, to identify a local entrepreneur partner 
through a competitive process, and to finalize a 
long-term lease agreement for operations

TLOWITSIS FIRST NATION 
Happy as a Clam Shellfish Ltd. – Twin Islands 
Oyster Farm Expansion: $17,429 approved

To expand Happy as a Clam Shellfish Ltd.’s opera-
tions and farm inventory based southeast of Cortes 
Island at Twin Islands by constructing and installing 
additional oyster farm grow-out rafts and con-
structing a new harvesting machine to enable more 
e�cient oyster sorting and grading processes that 
increases the company’s harvesting volumes

WEST SEA OTTER WATER TAXI
Rivers Inlet Water Taxi Start-up: $150,000 
approved

To acquire a Transport Canada certified small 
freight and passenger vessel and to commence op-
erations of a new marine transportation company 
servicing the Wuikinuxv community and businesses 
in Rivers Inlet

‘Namgis Chief Bill Cranmer presenting Kuterra 
salmon for sale to Renée Hopfner, Director, 
Corporate Social Responsibility, Safeway Sobeys. 
Kuterra’s land raised Atlantic salmon has been 
garnering accolades for its sustainable production. 

ECONOMIC DEVELOPMENT  
PROJECTS
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COUNCIL OF THE HAIDA NATION
Heritage and Natural Resources Dept. – 2015/16 
Operations: $451,077 approved

To support operations of the department, deliver 
cultural features identification archaeological train-
ing to Haida Mapping Dept. sta�, and to support 
joint land and resource decision making with the 
provincial government under the Kunst’aa guu - 
Kunst’aayah Reconciliation Protocol

Haida Mapping Department – 2015/16 Operations: 
$346,912 approved

To complete Cultural Features Identification in the 
Nang Xaldangaas Heritage Site/Conservancy, to 
perform surveys in the Duu Guusd Heritage Site/
Conservancy, and to hire two new field crew mem-
bers and a GIS trainee

Kunst’aa guu – Kunst’aayah Reconciliation 
Protocol – 2015/16 Solutions Table: $111,548 
approved

To support Haida’s stewardship e�orts related to 
the Solutions Table that ensures all applications on 
Haida Gwaii meet or exceed the Land Use Objec-
tives Order and ecosystem-based management 
objectives and to participate in technical work-
ing groups with the Province of British 
Columbia

T’aalan Stl’ang and L’aana Daganga.a 
Culture Camps – 2015: $60,000 approved

To provide Haida youth with cultural, 
stewardship, and leadership experi-
ence via the T’aalan Stl’ang and L’aana 
Daganga.a culture camps that build the 
Nation’s human resource capacity for 
long-term stewardship management

DA’NAXDA’XW FIRST NATION
Guardian Watchman Program Start-up: 
$92,490 approved

To initiate and operate a Guardian Watch-
man Program throughout its territories for 
eight months and to construct three cab-
ins at strategic locations in Knight Inlet 

GITGA’AT FIRST NATION 
Guardian Program – 2015/16 Operations: 
$400,000 approved

To support operations of the program including 
completing management plans for three conser-
vancies, conducting research including develop-
ment of a cumulative impacts assessment and 
monitoring framework, performing marine mammal 
abundance and distribution surveys, and docu-
menting traditional Gitga’at use and management 
of salmon resources

“For us, it’s incredibly important 

to have the Gitga’at Guardians 

out in the territory, because we 

know that the Guardians are 

looking after what we have.” 

– Kyle Clifton, Gitga’at First Nation 
Stewardship Director.

Gitga’at Guardians George Fisher and Mary Reece 
with Operations Manager Marven Robinson. 

CONSERVATION  
PROJECTS
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COMMUNITY WELL-BEING IN  
THE GREAT BEAR RAINFOREST

Environmental  Conservat ion
First Nations are leading conservation and research initiatives in the 

Great Bear Rainforest and Haida Gwaii to protect and sustain the 

ecological integrity of the area. Research to assess and restore habitats 

is protecting species of special concern in a wide range of ecosystems 

found throughout the region.

First Nations have conducted 41 scientific research or habitat 

restoration initiatives with funding from Coast Funds, impacting 28 

independent species, including salmon, eulachon, whales, and others.

“Our Guardian program has been incredible for our Nation to be able to visit remote 

parts of our territory and original communities that have been inaccessible for years. It 

also enables us to collect data to ensure the next generation is going to have the same 

resources we have today.” 

– Sherry Thomas, Band Administrator, Tlowitsis First Nation

Through 41 research 
initiatives, a combined total 
of 85 species were studied.

Salmon

GroundfishEelgrass

Crab and
Prawns

Eulachon

Whales
Other Species

Shellfish

Bears

NUMBER OF SPECIES RESEARCH OR 
RESTORATION PROGRAMS BY FIRST NATIONS

41 
RESEARCH AND 
RESTORATION 

PROJECTS
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COMMUNITY WELL-BEING IN  
THE GREAT BEAR RAINFOREST

Cultura l  Vita l i ty
First Nations are revitalizing cultural traditions to ensure indigenous knowledge 

and traditional stewardship practices are sustained for future generations. First 

Nations have been stewards of their lands for thousands of years and have a 

wealth of Traditional Ecological Knowledge (TEK). 

First Nations are enabling Elders to transfer this cultural and stewardship 

knowledge to youth through a wide range of projects across the Great Bear 

Rainforest and Haida Gwaii. Since 2008, First Nations have led 33 projects with 

support from Coast Funds to facilitate the transfer of Elder knowledge to youth.

“We have drumming practices that are open to everyone. The number of participants are 

increasing every time, especially with youth joining. Knowing that they will grow up knowing 

our culture makes me very proud of the work that we do. Reviving our culture would not be 

possible without a supportive team, including contributions from Coast Funds.” 

– Dorothy Andrew, Councillor, Homalco Nation

Culture
Camps

Workforce
Training

Community-based
Planning

Teaching
LanguageTraditional

Stewardship

Tourism Guide
Training

PROJECTS WITH KNOWLEDGE TRANSFER 
FROM ELDERS TO YOUTH

33 
ELDER

KNOWLEDGE 
TRANSFER
PROJECTS
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STATEMENT OF FINANCIAL POSITION AT DECEMBER 31, 2015 

2015 CONSERVATION FUND 
PERFORMANCE

2015 2014
Assets

Current assets
Cash $ 638,345          $ 2,107,625      
Government and other receivables 38,303             37,838              
Short-term investments 168,450          2,028,089      
Property and equipment 72,032             77,680              

917,130          4,251,232      
Investments 74,232,058   72,129,025   

$ 75,149,188   $ 76,380,257   
Liabiliǝes and Net Assets

Liabili es
Accounts payable and accrued liabili es $ 78,881             $ 106,927           
Due to Society 56,002             143,826           
Accrued award distribu on 1,580,609      704,870           

1,715,492      955,623           
Net assets
General 60,087             49,387              
Externally restricted   

Revenue fund 17,325,784   19,327,422   
Regional conserva on planning fund 219,210          219,210           
Conserva on endowment fund 55,828,615   55,828,615   

73,433,696   75,424,634   
$ 75,149,188   $ 76,380,257   

Statement of Operaǝons and Changes in Net Assets
Year Ended December 31

 General 
 Revenue 

fund 

 Regional 
conservaǝon 
planning fund 

 Conservaǝon 
endowment 

fund 
 2015                
Total 

 2014                
Total 

Revenue
Contribu ons $ 10,700 $ -                             $ - $ - $ 10,700 $ 11,500 
Net investment income - 3,802,527 - - 3,802,527 8,178,439 

10,700 3,802,527 - - 3,813,227 8,189,939 
Expenses

Administra on - 7,344 - - 7344 8,798
Awards - 5,277,782 - - 5,277,782 6,163,150 
Capacity - 61,100 - - 61,100 12,197 
Cost sharing with the Society - 398,781 - - 398,781 218,043 
Facili es and equipment - 42,113 - - 42,113 - 
Personnel - 140 - - 140 102,170 
Professional fees - 16,905 - - 16,905 43,918 

- 5,804,165 -                             - 5,804,165 6,548,276 
Excess (deŬciency) of revenue over expenses 10,700 (2,001,638) -                             -                             (1,990,938) 1,641,663 
Net assets, beginning of year 49,387 19,327,422 219,210 55,828,615 75,424,634 73,782,971 
Net assets, end of year $ 60,087 $ 17,325,784 $ 219,210 $ 55,828,615 $ 73,433,696 $ 75,424,634 

 Financial informa on extracted from the audited nancial 
statements of Coast Conserva on Endowment Fund Founda on.  A 

complete copy of the audited nancial statements is available 
upon request.   
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BOARD OF DIRECTORS

CHRIS TRUMPY has more than 30 years of experience in public service. He holds a 
Bachelor of Commerce degree and a Certified General Accountant designation 
and while working for the provincial government was Deputy Minister of the 
Ministries	of	Finance	and	Corporate	Relations;	Provincial	Revenue;	Sustainable	
Resource Management, and Environment. He has also been Secretary to the 
Treasury Board. He currently sits on the boards of Puget Sound Energy, Coast 
Capital Savings Credit Union, and Pacific Sport Victoria.

DARCY J. DOBELL has over 20 years’ experience in policy, strategic planning, and 
communications in public and non-profit sectors. As VP, Conservation and Pacific 
at WWF-Canada, she led conservation programs in BC and across Canada. She 
also served for a number of years as a director and co-Chair of the Clayoquot 
Biosphere Trust, and was the founding Chair of the Raincoast Education Society. 
Through her consulting company, Darcy currently works with First Nations, 
government agencies, businesses, and NGOs to advance sustainability initiatives.

WALLY EAMER was born and raised on Vancouver Island, and lives in Metchosin. 
He has a Bachelor of Arts from University of B.C. and Master of Business 
Administration from Harvard. He worked for over twenty years in the provincial 
government, including Ministry of Environment and BC Parks. In the Central 
Coast process from 2002, he was the provincial Table representative, provincial 
negotiator with First Nations in 2004 and 2005, and since 2006 has worked on 
EBM implementation with the Nanwakolas Council. In 2008, he was ordained as a 
deacon in the Anglican church.

LARRY GREBA has extensive experience and training in the field of fisheries, oceans 
and economic development. He has worked with 25 First Nations communities 
and organizations throughout British Columbia over the past 31 years primarily 
in wild fisheries enhancement, conservation, management, finfish and shellfish 
aquaculture, policy development, strategic planning, and negotiation. He has 
worked closely with the Kitasoo/Xai’xais Nation, Central Coast Indigenous 
Resources Alliance, the First Nations Fisheries Council and the Coastal First 
Nations-Great Bear Initiative, and has represented the interests of many of these 
organizations on a myriad of boards and committees. He has developed and 
serves as a managing director of several Kitasoo Band businesses.

GERALD WESLEY (Board member from 2013-2016) is the Vice-Chair of the 
Northern Development Initiative Trust, chief negotiator for the Tsimshian First 
Nations Treaty Society, and a consultant o�ering services to First Nations. He 
has served on numerous Boards in BC and is one of the original members for 
the University of Victoria, Administration of Aboriginal Governments Program 
Advisory Committee. He also has extensive experience in the forest industry and 
in band and tribal council administration. Gerald is a hereditary chieftain from the 
Kitsumkalum First Nation just outside of Terrace, BC. Gerald retired from Coast 
Funds’ Board in early 2016.
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STAFF

CHRIS EARLE Director of Finance and Administration, has practiced in both the 
public and private sectors of finance and accounting, primarily in the technology 
and not-for-profit sectors. He has extensive experience in start-ups, financial 
management, planning, financial reporting, costing, and administration. Most 
recently, he was Director of Finance for a leading hospital. Previously he was 
the National Director of a highly successful start up in the telecommunications 
industry. He is Treasurer and a Director of the MPA Society and a past member 
of the Management Practices Committee for Canada. He holds a Bachelor of 
Commerce degree from the University of Alberta and is a CPA, CMA.

�

BRODIE GUY Executive Director, has held leadership positions in the environmental 
technology sector, with not-for-profit organizations, and in government. Most 
recently, he was British Columbia’s private sector liaison to the World Bank and 
administered the Province’s governance of BC Forestry Innovation Investment 
Ltd. Previously, Brodie jointly funded projects with Coast Funds since its inception 
while leading project investment for Northern Development Initiative Trust. In 
that role, Brodie focused on community economic diversification in response 
to the climate change-related devastation of British Columbia’s interior forests 
caused by the Mountain Pine Beetle epidemic. Prior to his career in northern/rural 
development and conservation, Brodie worked with the US EPA, state agencies, 
and Fortune 500 companies while directing marketing for a water treatment and 
groundwater remediation technology company. Brodie received his Bachelor’s 
degree in commerce from the University of Victoria, British Columbia in 2002 
where he concentrated on sustainable and social entrepreneurship.  

MEAGHAN HUME Communications O�cer, has formerly worked in international 
development, education, and leadership programming for First Nations youth. 
She has experience overseas as a Communications Manager at a gender rights 
non-government organization in Uganda, and has also worked as a Writing Fellow 
for the University of British Columbia Okanagan. Most recently, she was a project 
coordinator for VIDEA, where she worked on collaborations with First Nations in 
BC. She holds an MA with a concentration in indigenous topics from the University 
of British Columbia. 

DAVID MANNIX Snuneymuxw First Nation, Past Executive Director (2009-2016), 
has a background in private enterprise, having owned his own forest company for 
twenty years, and managed economic development for Snuneymuxw First Nation 
for thirteen years. Dave retired from Coast Funds in January 2015.
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Our logo was designed by artist Curtis Wilson, whose Hamat’sa name, 
passed down to him through potlatch, is Tayanaxwalis, (his everyday name 
is Mulidzas) and whose English given name is Curtis Wilson. Curtis was 
born and raised in Campbell River and his families are traditionally from the 
four corners of the Kwakwak’awakw territory. The roots of his family can be 
traced to the Axwamees (Wakeman Sound), ‘Nakwaxda’xw (Ba’as-Blunden 
Harbour) and to the Leqwiltokw Nations. 

Curtis has a BA in First Nations Studies from Vancouver Island University and 
has been part of the Laichwiltach Culture Group for many years. In his carv-
ing career, he utilizes many techniques and styles learned from his grandfa-
ther Sam Henderson Sr. and from his uncles and cousins, while developing 
a unique style of his own. His goal is to learn as much about his culture and 
heritage as he can to pass it on to the next generation.




